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Since 2013, the Balgaddy Child and Family 

Centre (BCFC) in West Dublin has been 

addressing the significant socio-economic 

challenges faced by the community situated 

between Clondalkin and Lucan. Governed 

by the South Dublin County Partnership 

(SDCP), BCFC originated to address a 

critical lack of services within the Balgaddy 

area, particularly for families with young 

children.

The Centre has continually evolved, expanding its 

services in alignment with the community’s chang-

ing needs, focusing on the comprehensive devel-

opment of children and family empowerment. It 

delivers an accessible and welcoming service, with 

a concentrated emphasis on the all-encompassing 

growth of children and the strengthening of family 

capabilities.

These services are designed to foster an 

environment conducive to the growth and 

development of local families and children.  

This evaluation aims to assess how effectively 

BCFC has met its objectives under limited funding 

and challenging circumstances. The evaluation, 

which was conducted collaboratively with SDCP 

and BCFC management, also aimed to docu-

ment and assess the Centre’s operations, service 

effectiveness, community impact, and stake-

Executive Summary

holder engagement, with the goal of forecasting 

and future proofing for emerging challenges and 

opportunities and imminent community needs. 

 

The evaluation identifies BCFC as an exemplary 

model of service delivery, with notable commu-

nity engagement and adaptability to a range of 

complex needs. The centre operates at the level 

of the individual, the family and community. Pro-

grams such as Family Mornings and one-to-one 

support highlighted the Centre’s commitment to 

providing personalized assistance. Furthermore, 

BCFC has significantly contributed to communi-

ty cohesion, addressing isolation, and support-

ing individuals facing personal challenges. The 

Centre’s collaborative partnerships and diverse 

funding streams have been instrumental in navi-

gating challenges and enhancing service delivery. 

 

While successful, BCFC confronts several chal-

lenges such as enhancing data collection meth-

ods and navigating local drug culture, alongside 

opportunities for growth like expanding ser-

vices for primary school-aged children. How-

ever, there are ample opportunities for growth, 

especially in enhancing services for families 

with primary school-aged children, foster-

ing deeper collaborations with local schools, 

and developing culturally inclusive programs. 

A primary recommendation is to rebrand the Cen-

tre to reflect its mission and boost community en-

gagement more accurately. This, process, would 

allow the centre to tap into the unique selling 

point that was mentioned by all those who par-

ticipated in this evaluation. This rebranding would 

involve defining a new brand identity, implement-

ing a comprehensive plan, engaging stakehold-

ers, and evaluating feedback, all supported by 

allocated resources and a structured timeline.  

The centre has a unique ability to engender a sense 

BCFC’s multifaceted 
approach encompasses 
family support, 
parenting programs,   
community activation, 
and children’s services. 
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of flourishing amongst those who engage with it. 

This sense of wellbeing creation was present in 

the organisational culture of the centre but also 

transitioned to the people who moved through 

its corridors. The evaluators believe that the Cen-

tre’s collective impact has been pivotal in shaping 

community life, warranting strategic initiatives to 

enhance its cultural influence and ensure contin-

ued support to meet evolving community needs. 

 

Along with the other strategic recommenda-

tions mentioned in this report, we believe that 

harnessing the centre’s cultural influence will 

ensure that BCFC continues to serve as a cor-

nerstone of support and will remain perfectly 

positioned to meet the evolving needs of the 

Balgaddy as a community.

Harnessing the centre’s 
cultural influence 
will ensure that BCFC 
continues to serve as a 
cornerstone of support 
and will remain perfectly 
positioned to meet 
the evolving needs of 
Balgaddy as a 
community
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The Balgaddy Child and Family Centre (BCFC), is 

situated between Clondalkin and Lucan in West 

Dublin. The centre was inaugurated in May 2013, 

following the establishment of Beechtree Com-

munity Childcare in September 2012. The centre 

is governed by the South Dublin County Partner-

ship (SDCP).

The Centre was developed in response to identified 

needs within the Balgaddy community. The region 

has historically been recognised as facing signifi-

cant social challenges including unemployment, low 

income, poor housing, high crime rates, and family 

breakdowns. These conditions have over time, in the 

absence of adequate and sustained governmental 

intervention, led to a pernicious cycle of intergener-

ational social and economic exclusion, despite ongo-

ing efforts to address them at local levels.

Following a comprehensive Needs Analysis conduct-

ed by the South Dublin County Partnership in 2009, 

BCFC was inaugurated in May 2013 to directly re-

spond to the highlighted local needs. This process 

further underscored the significant lack of services 

for families with young children in the Balgaddy area. 

This awareness led to the area’s prioritisation for de-

velopment initiatives and also triggered interest in 

the area from philanthropic sources. Indeed, the or-

igins of the BCFC emerged from an initial proposal 

to Atlantic Philanthropies. This proposal was to re-

purpose a building originally designated for childcare 

into a single purpose Child and Family space.

The initiative itself was born out of a recognised and 

troubling vacuum within the area. Despite a growing 

population of young families, with young children, 

there was a dearth of tailored services to meet their 

specific needs. It was also clear that there was a lack 

of a central location within the broader neighbour-

Chapter One

Introduction 
BACKGROUND 
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hood for these families to coalesce around and by 

doing so engender and foster a safer, more support-

ive environment.

Over the years, the BCFC has formalised its trusted 

position within the community. It has continuously 

adapted its services to meet the evolving needs of its 

service users, with a particular emphasis on the holis-

tic development of children and the empowerment 

of families. Through initiatives like the innovative cod-

ing clubs developed in collaboration with Microsoft, 

the Centre has significantly advanced digital litera-

cy among children, highlighting its commitment to 

modern education and empowerment. 

The Centre’s approach, characterised by emphasising 

individuals’ and families’ strengths (strength-based 

modelling), supports positive outcomes in the com-

munity. This approach is facilitated by the employ-

ment of local staff, as well as the establishment of 

robust collaborative relationships with local organi-

sations, which have collectively enabled the Centre 

to integrate deeply into the fabric of the community 

itself.

The BCFC’s continuing development and refinement 

of its operational strategies reflect an ongoing com-

mitment to addressing the complex social and eco-

nomic challenges of the Balgaddy area. This process 

of programme adaption and adoption is a reflection 

of the centre managements forward and proactive 

thinking. Regular reflective practice regarding com-

munity needs produces a continuum of services.

Central to these services is the view that ‘family’ is a 

holistic mechanism for change. With this in mind, the 

centre offers a comprehensive array of educational 

and support programmes free at the point of access. 

In operating this way, the centre actively and with 

deliberation, seeks to support parents and the 

community in fostering an environment which is 

conducive to the growth, development, and flour-

ishing of the neighbourhoods’ children.

The Balgaddy Child and Family Centre, through the 

National Family Resource Centre Programme, ben-

efits from a variety of funding sources, including 

support from the SDCP, Tusla’s Family Resource 

Centre funding, and the Social Inclusion Commu-

nity Activation Programme (SICAP). This funding 

diversity (at times problematic) underscores the 

Centre’s crucial community role and its dynamic, 

forward-thinking approach to delivering services.

The Centre’s strategic efforts span several key ar-

eas of community and family engagement: 

1. Family Support Programme: Offering individ-

ual family support, counselling, and family-ori-

ented events to aid in creating a supportive 

environment conducive to nurturing family 

dynamics.

2. Parenting Supports: Providing programmes fo-

cused on parenting skills, nutrition, and infant 

care to empower parents in their child-rearing 

roles.

3. Community Activation Programmes: Initiating 

groups and activities, such as women’s and 

gardening groups, to bolster community spirit 

and connectivity.

4. Children’s Services: Implementing educational 

and developmental activities, including home-

work support and STEM clubs, aimed at en-

hancing the personal and academic growth of 

young community members.

In summary, BCFC’s strategic focus on family 

support, educational initiatives, and community 

engagement, underpinned by a variety of fund-

ing sources and collaborative partnerships, has 

cemented its role as an indispensable resource in 

tackling the complex challenges facing the Bal-

gaddy community.
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The evaluation strategy and methodology for the 

Balgaddy Child and Family Centre (BCFC) were 

developed in close collaboration with both the 

BCFC management and the SDCP senior manage-

ment team.

The primary goal of this evaluation was to compre-

hensively document and assess BCFC’s operations, 

determine the centre overall service value and sug-

gest directions for future development. The evalu-

ation’s objectives were as follows: 

 

 

EVALUATION AIMS & OBJECTIVES

1. Assess Service Delivery Effectiveness:

• To understand the extent to which BCFC’s 

services meet the diverse needs of the Bal-

gaddy community.

• To evaluate the Centre’s adaptability and re-

sponsiveness in providing necessary support 

to different population demographics.

• To examine the participation and engage-

ment levels in the Centre’s programs, ensur-

ing population reach & program distribution 

levels are adequate.

2. Evaluate Community Impact & Engagement:

• To investigate BCFC’s role in enhancing com-

munity cohesion and social well-being.

• To assess the Centre’s effectiveness in ad-

dressing and mitigating local social and eco-

nomic challenges.

• To collect and analyse feedback from a range 

of stakeholders to measure satisfaction with 

BCFC’s services and its engagement within 

the local community.

• To explore the Centre’s connections with lo-

cal service providers and its overall visibility 

and impact within the  Balgaddy area.

3. Analyse Partnerships and Funding:

• To assess the effectiveness and impact of 

BCFC’s partnerships and collaborations in  

enhancing service delivery.

• To evaluate the adequacy, efficiency, and sus-

tainability of the funding sources supporting 

the Centre’s operations.

4. Identify Challenges and Opportunities:

• To identify the challenges BCFC faces in pro-

viding services and engaging with the com-

munity.

• To explore opportunities for BCFC to expand 

its service offerings particularly for families 

with primary school-aged children, and to 

deepen its collaborative relationships with 

local schools and educational bodies.

• To examine potential for BCFC to innovate 

and expand its services to meet the evolving 

needs of the Balgaddy community.

5. Future Recommendations:

• Formulate recommendations for BCFC’s on-

going and future operational strategies.

      These aims were designed to understand 

theoperational, community, and financial 

dimensions of BCFC’s work. This analysis 

will enable the Centre to continue to serve 

as an invaluable resource for the Balgaddy 

community by addressing any emerging 

challenges and leveraging new opportunities 

for growth and improvement.
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Our methodology offers a comprehensive evaluation 

of Balgaddy Child and Family Centre’s (BCFC), sys-

tematically examining the centre from its inception 

to current operations. This includes detailed anal-

ysis of its historical development, strategic frame-

work, service delivery, and community integration. 

 

This comprehensive approach is structured around 

four key pillars: the contextual background of the 

Centre, the strategic planning and execution of its 

services, its objectives, and the perceptions and at-

titudes towards the Centre within the community. 

We collected data via structured interviews and facili-

tated group discussions, ensuring varied insights from 

individuals both within and external to BCFC. This in-

cluded engaging with staff, management, community 

partners, and service users to garner a multifaceted 

understanding of the Centre’s ecosystem.

 

METHODOLOGY

• Direct dialogues were conducted with BCFC staff 

across several departments, including adminis-

tration and support services, to delineate the in-

tricacies of daily operations and service delivery 

mechanisms.

• A detailed interview with the Centre Manager 

for an in-depth understanding of leadership 

perspectives.

• Conversations with the manager of Start Bright 

crèche to explore early childhood education and 

care aspects.

• Comparative analysis with Deansrath Family Cen-

tre staff to identify distinct and shared service 

approaches, enabling a deeper understanding of 

sectoral practices.

• Discussions with Home School Liaison Officers 

from the local school to understand the interface 

between educational institutions and family sup-

port services.

• Interactions with the initial advisory group 

members to capture the foundational visions 

and objectives.

• An interview with the CEO of South Dublin Coun-

ty Partnership to comprehend overarching gover-

nance and strategic direction. 

• A session with the Chair of SDCP’s Children and 

Families Subcommittee for insights into oversight 

and future planning.

• An interview with South Dublin County Partner-

ship Children & Families Manager to gain insight 

into the values and aims of the centre.

• Interviews with service users for firsthand ac-

counts of the Centre’s impact and effectiveness.

• Group interviews were structured to facilitate 

open discussion among service users, provid-

ing a platform for collective feedback. These 

were complementarily balanced with individual 

interviews to ensure a comprehensive perspec-

tive on the Centre’s impact.

• A tailored survey was designed for young mem-

bers, employing age-appropriate language and 

engaging formats to ensure their voices were 

effectively captured and represented.

This methodological approach, while 

comprehensive, recognises the dynamic nature 

of community-based evaluation and is open 

to adapting in light of emerging insights. 

Limitations identified during the process will 

be acknowledged and addressed to ensure 

continuous improvement.

DIALOGUES
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This report is structured to offer a comprehensive 

analysis of the Centre’s operations, its impact, 

and future directions. Following the introduction, 

which sets the scene and outlines the evaluation’s 

objectives, the report explores in depth the Bal-

gaddy Child and Family Centre (BCFC), covering 

its history, services, and the socio-economic con-

text of the Balgaddy area.

The subsequent sections are dedicated to the 

evaluation methodology, providing insight into 

the various data collection methods utilised. At 

the core of the report is an extensive evaluation 

of the effectiveness of service delivery, community 

The evaluation of the Centre (BCFC) was planned 

and executed from September to January 2024, 

in close collaboration with the Centre’s manage-

ment and the senior management team of the 

South Dublin County Partnership.

This thorough process was designed to system-

atically document the Centre’s operations, evalu-

ate the impact of its services, and offer strategic 

guidance for future improvements.A multi-dimen-

sional approach was adopted for data collection, 

encompassing interviews with a diverse group of 

 

 
REPORT STRUCTURE

 

 
EVALUATION IMPLEMENTATION

impact, stakeholder engagement, and the efficacy 

of partnerships and funding mechanisms. The find-

ings are derived from a range of sources, including 

interviews with staff, service users, and key stake-

holders, ensuring a comprehensive perspective on 

the Centre’s operations.

The final chapters synthesise these findings, pre-

senting key conclusions and practical recommen-

dations to guide BCFC’s strategic planning and 

service improvement efforts. The aim is to enhance 

its crucial role in supporting families and promot-

ing community well-being in Balgaddy. 

stakeholders, including Centre staff, management, 

service users, and community partners. This ap-

proach ensured a balanced view of the Centre’s 

effectiveness, community engagement, and overall 

contribution to its service users.

The culmination of this evaluation is a detailed 

report, completed in February 2024, which pro-

vides valuable insights and recommendations to 

strengthen the Centre’s fundamental role in sup-

porting families and enhancing community resil-

ience in Balgaddy.
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The Balgaddy Child and Family Centre (BCFC), 

nestled in the evolving landscape of South 

County Dublin, represents a beacon of sup-

port and development for the local community. 

Established with the aim of fostering a nurturing 

environment for both children and families, the 

centre has grown into a vital community resource.

Chapter Two

Description of Balgaddy Child and Family Centre 
INTRODUCTION 

Balgaddy, a community in West Dublin, Ireland, 

encompasses the estates of Foxdene, Meile an 

Rí, Buirg an Rí, Tor an Rí, and Rossecourt, and is 

home to 2,663 residents. The area has a history of 

significant and embedded socio-economic disad-

vantage. This is reflected in a classification on the 

current HP Deprivation Indices as very disadvan-

taged to disadvantaged. The area has a lone par-

ent rate of 47.27%, more than double the nation-

al average of 19.17%, and within certain estates 

like Buirg an Rí and Tor an Rí lone parent rates 

of 62% have been recorded. The high prevalence 

of single-parent households  is also accompanied 

by several associated socio-economic difficulties 

within the community.

Educational attainment in Balgaddy diverges sig-

nificantly from national levels, with only 15.00% of 

the Balady population recorded as having com-

pleted primary education and only 22.86% achiev-

ing third-level education. These figures are stark 

when compared to a national average of 10.68% 

and 41.85%, respectively. Poor educational out-

comes within the area are unsurprisingly aligned 

with high unemployment rates in the area. Some 

18.01% of men and 15.68% for women are unem-

ployed figures starkly different from the national 

average of 8.93% and 8.15% respectively. Notably, 

the unemployment figures in Buirg an Rí and Tor 

an Rí are even more troubling, standing at 23% 

and 27% perhaps reflecting the numbers of lone 

parents populating these areas.

The areas age dependency rate is 24.70%, lower 

than the national average of 34.84%. This figure, 

suggesting a younger population demographic 

than the national average, when paired with high 

rates of lone parenthood and unemployment, indi-

cates that Balgaddy is an area which will continue 

to experience significant demand for responsive 

social services and the need for robust support 

systems for young families and children.

In conclusion, the socio-economic profile of Bal-

gaddy reveals a community, consistently over-

looked and underfunded. A community char-

acterized by deeply entrenched economic and 

educational challenges, which are further exacer-

bated by high rates of lone parenthood and job-

lessness. These conditions highlight the critical 

need for targeted interventions aimed at promot-

ing economic vitality, enhancing access to educa-

tion, and improving social welfare to bolster the 

resilience and well-being of the residents within 

the community.

The Balgaddy Child and 
Family Centre represents 
a beacon of support and 
development 
for the local 
community
 

BACKGROUND AND DEVELOPMENT
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BCFC’s management practices and organizational 

development strategies reflect a dedication to effi-

cient operations, community engagement, and ef-

fective governance. This approach includes compre-

hensive management of the centre’s environment, 

financial sustainability, staff management, and com-

munication strategy. The use of these strategies/pro-

tocols have ensured the BCFC remains an essential, 

well-managed community resource.

Under the governance of SDCP and with funding 

from a variety of sources including Atlantic Philan-

thropies and more recently Tusla, the BCFC has de-

veloped a strategic approach focused on holistic 

development and family empowerment. The cen-

tre offers a broad spectrum of free educational and 

support programmes, ranging from digital literacy 

initiatives to parenting support and community ac-

tivation programmes. The overall objective of these 

programmes is to improve and enhance the individu-

al service user, the family, the family relationship, child 

development, and overall community cohesion. It is 

this holistic, multiple point of access model   which 

has engendered the centres strong support within 

the community.

Digital literacy for example, was recognised early 

on as a critical component of empowerment. The 

programme has been a key area of focus. Through 

partnerships with organisations like Microsoft, BCFC 

has integrated technology education into its service 

offering, notably through innovative coding clubs 

that merge tech learning with creative community 

development. Similarly, services like family mornings 

and parent drop-in sessions, supported by the Start 

Bright Early Learning Centre, address local childcare 

need comprehensively and using community gener-

ated resources.

The involvement of SDCP enhances BCFC’s ability to 

offer a wide range of services essential for the com-

 

  
STRATEGIC FOCUS AND PROGRAMMES

munity’s wellbeing. Focused on a needs-led, solu-

tion-focused, and strengths-based service delivery 

approach, BCFC aims to support children and families 

in developing resilience, social & network supports, 

and the fostering of positive relationships. The centre 

also offers an eclectic mix of informal and formal ev-

idence-based programs, including parenting support 

and advocacy, guided by best practice and informed 

by protective legislation for children.

The centre strives to remain cognoscente of emerg-

ing community need and address service gaps, par-

ticularly for children aged 6-12. In 2022, for example, 

the BCFC introduced new recreational activities in-

cluding a homework club. These initiatives are part of 

continual efforts to adapt to the community’s evolv-

ing needs, including responses to post-Covid-19 chal-

lenges like rising unemployment and mental health 

concerns. SDCP’s continued support underscores the 

commitment to bolstering community support and 

resilience during challenging times.

The Balgaddy Child and Family Centre (BCFC) has 
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as KICK and Yoga have been effective in improving 

physical health, mental well-being, and social skills 

among participants. KICK participants reported im-

provements in physical fitness and self-confidence. 

Indeed, these improvements notably recorded 

amongst some 71% of the program’s teenage partici-

pants, showcase the potential role for such interven-

tions in fostering a positive and efficacious outlook 

in disadvantaged communities (South Dublin County 

Partnership, 2023). Creative and Educational Projects 

like Lego & Us demonstrated the importance of play 

in child development and parent-child relationships, 

with a 100% response rate indicating the program’s 

universal appeal and effectiveness in strengthen-

ing family bonds (South Dublin County Partnership, 

2023).

These programs collectively highlight the BCFC’s 

strategic approach to holistic community support, fo-

cusing on emotional, physical, and educational devel-

opment. The varied nature of these initiatives, com-

bined with high engagement and satisfaction rates, 

underscores the Centre’s success in meeting the 

diverse needs of its community members. Through 

continuous evaluation and adaptation, the BCFC is 

well-positioned to expand its impact and ensure that 

its services remain relevant and responsive to the 

evolving needs of families in the Balgaddy area.

 

  
TARGET GROUP AND SERVICE DELIVERY

The Balgaddy Child and Family Centre (BCFC) has 

implemented a broad range of programs targeting 

the well-being and development of children and fam-

ilies in their community. These programs, from par-

enting workshops to innovative projects like coding 

clubs, have been designed to address various as-

pects of family life, child development, and educa-

tional support.

A wide variety of positive parenting programs have 

been made available through the centre. These pro-

grammes have been, in line with the centre best prac-

tice model evaluated, and have shown significant 

positive outcomes. For instance, the Incredible Years 

program received a 100% satisfaction rate with not-

ed improvements in family relationships and parent-

ing skills (South Dublin County Partnership, 2023).

Educational and Skill Development Programmes like 

Coding & Us and We Can Code have also been im-

pactful. Coding & Us, for example, achieved a 63% 

response rate, with parents noting their children’s 

enthusiasm and increased understanding of coding 

(South Dublin County Partnership, 2023). This em-

phasizes the program’s success in not only teaching 

valuable skills but also in enhancing participants’ so-

cial interactions and confidence.

Physical Activity and Well-being Programmes such 

BCFC’s target demographic is wide-ranging, aim-

ing to inclusively support families with young and 

school-aged children, children with additional 

needs, and parents and caregivers, among oth-

ers. By providing a safe and supportive space for 

growth and development, the centre seeks to alle-

viate stress and promote self-esteem within families 

and the broader community. With a comprehensive 

array of group-based and individual programmes, 

BCFC directly addresses the needs of its communi-

ty. From educational support like Homework Clubs 

to family support and counselling services, the cen-

tre’s offerings are designed to meet the diverse 

needs of Balgaddy residents. This holistic service 

delivery model not only supports the individual and 

family well-being but also strengthens the fabric of 

the community.

PROGRAMME IMPLEMENTATION AND IMPACT ANALYSIS
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The Balgaddy Child and Family Centre operates 

within a rich theoretical, societal, legislative, and 

policy framework that underscores its commit-

ment to supporting children and families in Ire-

land. The Centre’s approach is heavily influenced 

by ecological systems theory. Indeed, a central 

tenet of the centre’s philosophy is an awareness 

of how the wider environmental context can im-

pact positively and negatively on the develop-

ment of the child and family.

This awareness has played a significant role in the 

design of services and interventions offered by the 

BCFC. The Centre’s programs are routinely assessed 

by the management team to ensure they continue, to 

enhance family functioning, children’s development, 

and the community environment. The programs and 

interventions are also selected to draw upon the 

strengths present within the immediate environment 

whilst deflecting and mitigating   less productive en-

vironmental influences. This knowledge and under-

standing of how interrelated systems influence indi-

vidual, family and community dynamics has created 

the safe space and community buy in which charac-

terises the centres profile within the area.

The BCFC’s methodology is multifaceted. The centre 

employs core strategies from community work, clin-

ical interventions, and direct family support to meet 

the diverse needs of its service users. This flexibility is 

not without challenges in terms of resources. Howev-

er, it has allowed the centre to respond effectively to 

the evolving dynamics of family structures which has 

occurred over recent years. Families are no longer 

homogeneous. They are diverse, complex and often 

experience significant challenges. This is the case in 

Balgaddy. Given the richness and complexity of the 

population the BCFC serves, its multi-faceted ap-

proach is a requirement. This approach has allowed 

the centre to be a point of access and address to all 

those within the community. The approach is careful-

ly managed. Service within the centre is often simply 

the first point of contact for participants, then when 

confidence and trust is built, the participants can 

confidently be assisted to access other supports as 

and when required. 

The Centre’s work is further contextualized within 

Ireland’s legislative and policy landscape, notably 

through the Children First Act 2015 and the Child 

and Family Agency Act 2013. These acts provide a 

legislative backbone for child protection and welfare 

services, framing BCFC’s operations within a compre-

hensive legal and ethical mandate to safeguard chil-

dren’s well-being.

The Work of the BCFC is entirely consistent with the 

governmental early years policy “Better Outcomes, 

Brighter Futures” and the “First 5” strategy which un-

derscore our nations commitment to child and family 

welfare. The BCFC’s objectives in many ways predat-

ed these Policies, as there has been a long-standing 

commitment locally to support early childhood de-

velopment   and family empowerment specifically us-

ing evidence-based practice. This process continues 

through ongoing collaboration with Tusla and adher-

ence to best practice guidelines, in many ways BCFC 

embodies a proactive and responsive model of ser-

vice delivery that addresses both immediate family 

needs and broader societal challenges.

In addressing the changing landscape of family life in 

Ireland, marked by diversifying family structures and 

increased vulnerabilities, BCFC’s work is pivotal. The 

Centre not only supports families through direct ser-

vices but also contributes to broader societal efforts 

to enhance the welfare and resilience of communities. 

Through strategic focus on digital literacy, inclusive 

programming, and community engagement, BCFC is 

at the forefront of addressing the complex needs of 

families in Balgaddy and beyond.

Chapter Three

Theoretical Framework and Contextual Analysis 
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FAMILY SUPPORT THEORY AND APPROACHES

The work and operating principles of the BCFC are 

entirely consistent with Family Support Theory. 

Family support theory and Approaches encom-

pass a range of principles and practices aimed at 

enhancing the well-being and resilience of families, 

particularly those facing various forms of adversity.

This framework emphasizes the strengths and re-

sources of families, promoting interventions that 

are collaborative, culturally sensitive, and tailored 

to the unique needs of each family. The core as-

pects of family support theory and approaches are 

as follows:

• Strengths-Based Perspective: This principle 

focuses on identifying and building upon the 

inherent strengths within families, rather than 

solely addressing problems or deficits. It en-

courages families to engage in the process 

of change by leveraging their capabilities, re-

sources, and networks.

• Family-Centred Practice: Family support 

adopts a holistic approach that considers the 

entire family system. Interventions are de-

signed to support the family unit, recognizing 

the interdependence of relationships and the 

impact of the family environment on individual 

members.

• Cultural Competence: Recognizing and re-

specting the cultural, racial, ethnic, and linguis-

tic diversity of families is central to effective 

family support. Approaches are adapted to be 

culturally relevant and responsive to the spe-

cific cultural context of each family.

• Collaboration and Partnership: Family sup-

port involves collaboration between families 

and professionals. Families are viewed as 

partners in the process, and their input and 

preferences guide the planning and imple-

mentation of support services.

• Community-Based Services: There is an em-

phasis on delivering services within the com-

munity, making them more accessible to 

families. This approach also allows for the in-

tegration of services across different sectors, 

such as education, health, and social services, 

to address the multifaceted needs of families.

The BCFC in its working practices, programmatic 

interventions, staff ethos and organisational cul-

ture epitomize and practice family support in its 

truest sense.  Management and staff are informed 

by the families engaged, interventions are shaped 

and modified by these families’ outcomes and   

programmes and interventions are changed and 

replaced when more effective or relevant interven-

tions have been identified based upon emerging 

needs.

The scale and scope of interventions The BCFC 

offers fully embodies the family support ethos. 

The centres breadth of services recognises the 

complexity and competing needs families experi-

ence, employment supports, training, counselling, 

childcare supports. and parenting supports and 

programs are all made available. The BCFC pro-

vides these services free at the point of access and 

signpost families to other services when complex 

needs cannot be met within its own service  
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IMPLEMENTING FAMILY SUPPORT SERVICES

proactively to the evolving needs of families and 

achieve desired outcomes. This is approach epito-

mizes the approach required to implement an ef-

fective family service

In summary, Family Support Theory and Ap-

proaches represent a comprehensive framework 

for supporting families in a way that is empower-

ing, inclusive, and holistic. The BCFC through its 

focus on  strengths-based modelling, fostering 

collaboration, and tailoring services to the unique 

needs and cultural contexts of families, provide a 

community informed service which promotes the 

health, well-being, and resilience of families and 

communities.

In many ways the BCFC has developed a unique 

approach to family support. It has overtime, gar-

nered insight into the specific features and char-

acteristics of its community. Utilizing this knowl-

edge, the management of the service developed   

a multi-disciplinary approach, drawing on princi-

ples from social work, psychology, education, and 

public health. This approach is tailored specifically 

to needs of  Balgaddy community.

This ability to tap into the spirt and needs of its 

community has made the service adaptive and re-

sponsive to the significant changes in family dy-

namics, societal trends, and policy environments 

the area has experienced. The centre retains this 

ability through its use of continuous evaluation, 

feedback mechanisms and an open-door policy 

which ensures they are always able to respond 

The Centre’s work is a testament to the efficacy 
of embedding national child welfare and 
family support policies within localized service 
delivery models, illustrating the potential 
for policy-driven initiatives to make tangible 
impacts on the well-being of communities.
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Societal and Legislative Context 
 
POLICY AND SERVICE FRAMEWORK IN IRELAND

The Balgaddy Child and Family Centre (BCFC) op-

erates within a comprehensive policy and service 

framework in Ireland that supports child welfare 

and family support. This framework is shaped by 

national strategies and legislation that prioritize 

the well-being and rights of children and families, 

aligning closely with the objectives and operations 

of BCFC.

Key policies influencing BCFC include “Better 

Outcomes, Brighter Futures: The National Policy 

Framework for Children & Young People 2014-

2020,” which sets out overarching goals and com-

mitments to improve the lives of children in Ireland. 

This policy framework emphasizes inter-agency 

collaboration, early intervention, and support for 

vulnerable families, principles that are intrinsic to 

BCFC’s approach to service delivery.

Additionally, the “First 5: A Whole-of-Government 

Strategy for Babies, Young Children and their Fam-

ilies 2019-2028” further outlines specific actions 

and investments aimed at enhancing early child-

hood care and education, health and well-being, 

and parenting support. BCFC’s emphasis on early 

learning, family support, and community engage-

ment reflects the strategic priorities outlined in 

this policy, demonstrating the Centre’s alignment 

with national efforts to create supportive environ-

ments for young children and their families.

Legislatively, the Child and Family Agency Act 

2013, which established Tusla, Ireland’s Child and 

Family Agency, provides a statutory framework for 

the protection and welfare of children. This act un-

derpins the operational context within which BCFC 

functions, ensuring that its services contribute to 

the national agenda for child protection and wel-

fare.

Through its alignment with these policy directives 

and legislative frameworks, BCFC exemplifies the 

application of national strategies at a communi-

ty level, offering targeted supports that respond 

to the specific needs of families in Balgaddy. The 

Centre’s work is a testament to the efficacy of em-

bedding national child welfare and family support 

policies within localized service delivery models, 

illustrating the potential for policy-driven initia-

tives to make tangible impacts on the well-being 

of communities.
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Chapter Four

Introduction                                 

 

                                 

This chapter outlines the methodology applied in 

the evaluation of the Balgaddy Child and Family 

Centre (BCFC). The aim was to assess the Cen-

tre’s impact on the community, effectiveness of 

its services, and stakeholder engagement. The 

evaluation employed a comprehensive methodol-

ogy designed to assess the impact, effectiveness, 

and sustainability of the service within the com-

munity it serves. This chapter outlines the evalu-

ation’s methodological framework, encompassing 

data collection methods, stakeholder engagement 

strategies, and the analytical approach adopted to 

interpret the findings.
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The evaluation of the Balgaddy Child & Family 

Centre (BCFC) employed a mixed-methods re-

search design, encompassing a variety of data col-

lection methods. This methodology was selected 

to capture a comprehensive view of the Centre’s 

operations, impact, and the nuanced dynamics 

 

Evaluation Methodology  
 

INDIVIDUAL INTERVIEWS:

Interviews were conducted with key stakehold-

ers, including the Centre Manager, service users, 

staff members, SDCP’s Children and Families 

subcommittee, and the CEO of the South Dub-

lin County Partnership. These interviews provid-

ed in-depth qualitative insights into the Centre’s 

service delivery, challenges, and areas of impact. 

The semi-structured format allowed for flexibil-

ity, enabling interviewees to share their experi-

ences and perspectives on the Centre’s opera-

tions and its significance within the community.  

FOCUS GROUPS:

Focus groups were utilized to gather collective 

feedback from service users. These focus groups 

facilitated a discursive environment where partici-

pants could reflect on the Centre’s overall impact, 

programs and initiatives.

This method provided valuable insights into com-

munity engagement levels, satisfaction with ser-

vices, and the overall community impact of the 

Centre’s work.

ANALYSIS OF DOCUMENTATION:

A review of existing documents and records, in-

cluding program reports, service user feedback, 

and operational data. This analysis helped in un-

derstanding the Centre’s historical context, evolu-

tion of services, and the alignment of its operations 

with the identified community needs. The evalua-

tion was guided by: an examination of current lev-

els of service throughout, client-to-group engage-

ment levels, and common service referral pathways. 

This ensured a focused analysis of the Centre’s 

operational effectiveness and community impact. 

SEMI-STRUCTURED INTERVIEW TOPICS

The core elements of the semi-structured inter-

views covered the following areas:

• Client engagement and progression levels

• Changes in client profiles over time

• Staff development initiatives

• Identification and response to community 

needs

• Processes for introducing new services 

and enhancing community linkages

within and with the community it serves. This 

methodology was developed in partnership 

with the South Dublin County Partnership and 

the management team of BCFC, ensuring a col-

laborative approach to the evaluation process.

DATA COLLECTION METHODS

The evaluation strategy comprised the four primary components below:
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FLEXIBLE & ADAPTIVE APPROACH 

Recognizing the dynamic nature of communi-

ty-based service delivery, the evaluation plan was 

designed to be flexible and practical. Regular con-

sultations with the BCFC management team en-

sured the evaluation remained aligned with the 

Centre’s operational context and responsive to 

emerging opportunities and challenges.

STAKEHOLDER ENGAGEMENT 

Engaging with a broad spectrum of stakehold-

ers was crucial to the evaluation’s success. This 

involved not only those directly involved in the 

BCFC’s operations but also the wider community 

and partner organisations. The engagement pro-

cess was designed to be inclusive, ensuring that 

the voices of all service users were heard, from 

families participating in various programmes to in-

dividual clients benefiting from specific services. 

This inclusive approach aided in understanding the 

centre’s role within the community and the effec-

tiveness of its programmes.

ANALYTICAL APPROACH

Quantitative data from service user questionnaires 

provide statistical insights into the satisfaction lev-

els, service accessibility, and the direct impact of 

services on families’ well-being. Qualitative anal-

ysis of interview transcripts and focus group dis-

cussions offers contextual understanding of the 

quantitative findings, elucidating the nuances of 

how the centre’s work affected individuals and the 

community. This dual approach enabled a compre-

hensive evaluation of the BCFC, highlighting areas 

of success and identifying opportunities for further 

improvement.
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The effectiveness of the Balgaddy Child and Family 

Centre (BCFC) in delivering services to its communi-

ty has been thoroughly evidenced through interviews 

with stakeholders, encompassing areas of service 

delivery, community impact, partnerships, and the 

challenges and opportunities faced by the Centre.

Chapter Five

Evaluation Findings                                 

The Balgaddy Child and Family Centre (BCFC) in 

many ways optimizes service delivery effectiveness 

and responsiveness to community needs. A central 

element of its ethos is also an ongoing commitment 

to inclusivity and diversity.The utilization rates and 

program diversity from 2022 to May 2023 indicate a 

Centre deeply attuned to the multifaceted needs of 

its community, addressing the concerns of varied de-

mographics from parents and children to teenagers 

and adults with remarkable efficiency.

The Family Support Services, notably the Family 

Morning and one-to-one support programs, have 

SERVICE DELIVERY EFFECTIVENESS 
demonstrated significant community engagement. 

For instance, the one-to-one family support program 

engaged 96 individuals, highlighting the centres com-

mitment to offering in-depth, personalised assistance. 

These services underscore the Centre’s fidelity to fos-

tering a supportive, welcoming environment, vital for 

family wellbeing. 

The BCFC has adeptly tailored its services to cater 

to different age groups, ensuring relevance and en-

gagement. The KICK series and diverse camps cater 

to both educational and developmental needs, pro-

moting physical, social, and cognitive growth among 
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children and young people. This approach is further 

evidenced by the substantial participation in the 6-12 

Project and activities like gymnastics and Jedi Fitness, 

demonstrating the Centre’s success in delivering both 

engaging and life skills enhancing programming. Sim-

ilarly, educational and developmental initiatives like 

PEEP, The Mindful Parent, and 4 the Family programs 

have witnessed strong and continuous demand, re-

flecting the Centre’s effective response to parenting 

support needs within the community. The successful 

delivery and planned expansion of these programs 

also highlight the BCFC’s strategic approach in ad-

dressing comprehensive family needs. 

The service utilization rates also reflect the Centre’s 

innovative approach to learning and development. 

Programs such as Lego & Us and Minecraft Coding 

combine education with entertainment, appealing to 

children and parents alike, thereby enhancing family 

bonds and educational outcomes. Additionally, the 

adult education programs like Let’s Get Digital and 

StepIn2Tech illustrate the Centre’s adaptability and 

commitment to lifelong learning, essential in today’s 

technology-driven society. The CEO of the SDCP de-

scribes the Centre’s service model as “very unique... 

like a Tetris,” where diverse services interlock to meet 

community needs, fostering an inclusive spirit.

This metaphor highlights BCFC’s holistic strategy, 

embracing all community members without confin-

ing its services to traditional frameworks, ensuring 

that “all of it complements each other but all differ-

ent people, all different structures”, thereby fostering 

an inclusive community spirit. The emphasis on “chil-

dren and families’ services” over a singular model, as 

noted by SDCP’s Children & Families Manager, also 

illustrates a comprehensive approach to supporting 

diverse family structures. 

This holistic model, endorsed by both the SDCP rep-

resentative and the Chair of SDCP’s Children and 

Families Subcommittee, aims to bridge service gaps 

and cater to the unique needs of families and chil-

dren, steering clear of a one-size-fits-all methodol-

ogy and mentality. Their focus on clear boundaries 

with well-defined operational areas is deliberate in 

design. They argue this ensures the Centre’s efforts 

remain efficient, targeted, and relevant and avoids 

the pitfalls of overextension which troubles other tra-

ditional family centres.

These representatives stress the importance for the 

sustainability of the centre in defining clear boundar-

ies both in terms of geography and service provision 

“you could end up trying to do everything for every-

body... we are a children and family centre... there ar-

en’t many services to support the families with chil-

dren, that’s the job of this centre.”

SDCP’s Children & Families Manager’s insights into the 

Centre’s commitment to providing “what’s needed” 

and ensuring the highest quality service, is coaligned 

with the Deansrath Family Support Workers’ descrip-

tion of the provision of a “wraparound service,” for 

families and an ongoing desire by centre staff to pro-

vide tailored, comprehensive support to those within 

the community. This approach, underscored by the 

statistic that “some 80% of the people in Balgaddy 

on a one-to-one basis will cycle through family sup-

port services,”  at some point in their lives highlights 

the critical role of BCFC in the community’s.

By weaving together these varied perspectives, it is 

evident that BCFC’s service model transcends exist-

ing conventional frameworks. The BCFC evolved and 

continues to evolve as a dynamic, responsive eco-

system attuned to Balgaddy’s complex community 

needs. This adaptability ensures a safe, welcoming 

environment for all, championing an inclusive com-

munity ethos while reinforcing the Centre’s integral 

role in child development and family support.
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COMMUNITY IMPACT AND STAKEHOLDER ENGAGEMENT

The Balgaddy Child and Family Centre (BCFC) has 

proven to be a critical pillar within its community, 

significantly influencing the local social fabric and 

improving the well-being of its members. This eval-

uation explores BCFC’s impactful role in addressing 

the multifaceted social and economic challenges 

confronting the Balgaddy community and assess-

es the effectiveness of its engagement with various 

stakeholders. 

The Centre’s ability to transform a group of strang-

ers into a close-knit community exemplifies its vital 

role in fostering communal cohesion and address-

ing social isolation. As one woman from the BCFC’s 

women’s group poignantly put “it’s too easy to be 

alone, We were all strangers and now look, we’re all 

so close,”. This statement encapsulates the sense of 

belonging and community spirit engendered by the 

Centre. Another woman further amplified this power-

ful testimony, “Just to get you up and out, just to get 

you moving, get you to communicate, like I’m always 

in my house,”. These comments speak to the sense 

of pervasive loneliness which can if left unchecked 

blight the lives of an individuals. The comments also 

underscore the incredible life enhancing success the 

Centre’s has achieved and the ease with which it 

breaks down the psychological and social barriers of 

isolation, insularity and loneliness which often perme-

ate communities experiencing embedded and sus-

tained disadvantage.

BCFC extends its support beyond group activities, 

offering essential services to individuals confronting 

significant personal challenges. The Centre has be-

come a lifeline for those dealing with family crises, 

mental health issues, and domestic violence, exempli-

fied by a heartfelt declaration from a client: “If I didn’t 

link in here, I probably wouldn’t be here to this day.” 

These powerful statements highlight the Centre’s 

crucial role in not only providing support but also in 

potentially saving lives.

The Centre’s inclusive ethos is also demonstrated in 

its outreach to the migrant community, ensuring all 

members feel welcome and integrated. An English 

language teacher commended the BCFC, stating, 

“The centre has been really supportive in terms of 

welcoming new students and linking me to services 

that may have migrants that need English language 

support.” This approach significantly contributes to 

building a cohesive community that embraces cultur-

al diversity and mutual respect.

The Centre’s comprehensive range of programs ca-

ters to the entire family unit, ensuring children, par-

ents, and grandparents receive targeted support and 

opportunities for growth and development. The pos-

itive transformation observed in families, especially in 

children who become “more outgoing and sociable,” 

as noted by a grandmother, evidences the Centre’s 

effective role in nurturing and empowering its com-

munity members.

Furthermore, BCFC’s collaboration with educational 

stakeholders like the Home School Liaison Officers 

from Divine Mercy demonstrates its commitment to 

extending its influence beyond the Centre’s walls, en-

hancing educational outcomes and providing a con-

stant source of support within the community. The 

Centre’s pivotal role in bridging educational gaps is 

important.

We were all 
strangers 
and now 
look, we’re 
all so close
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The centre has engendered a culture of empow-

erment and resilience. This belief system is chan-

nelled through its programs to its participants. The 

centre allows the individual to see their own po-

tential often for the first time as one program par-

ticipant stated, “The program gave me the confi-

dence to move on to other things “.This personal  

growth is only possible due to the safe, engaging 

environment for learning created by the BCFC’ and 

the belief in its staff and management in the huge 

potential of the community they serve..

Beyond the clients and community members, the 

staff at BCFC are key stakeholders whose engage-

ment and satisfaction are crucial to the Centre’s 

success. Staff members have expressed a deep 

sense of fulfilment and teamwork, with comments 

like “It’s easy to do your job here” and “We all do 

our best as a team,” illustrating the positive work 

environment and collective spirit that drive the 

Centre’s operations. This internal cohesion among 

staff not only enhances their job satisfaction but 

also translates into a more effective and compas-

sionate service delivery, further amplifying the Cen-

tre’s impact on and within the community.

Feedback from all stakeholders, including staff, has 

been instrumental in shaping the BCFC’s approach, 

ensuring that services remain responsive and effec-

tive. The collective satisfaction and the construc-

tive feedback in this report speak to the Centre’s 

ability to adapt and evolve to meet the changing 

needs of the Balgaddy community.

In conclusion, the BCFC exemplifies a holistic mod-

el of community support, underscored by a ded-

icated team that believes in the Centre’s mission 

and works collaboratively towards achieving it. 

By addressing individual and collective needs, the 

BCFC significantly enhances the quality of life and 

well-being of the Balgaddy community, effectively 

countering social and economic challenges while 

fostering a strong sense of community spirit and 

inclusivity. This evaluation underscores the BCFC’s 

critical role in the community, bolstered by a team 

of staff who are not just employees but key stake-

holders contributing to and reinforcing the Centre’s 

success and impact.
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The Balgaddy Child and Family Centre’s approach 

to partnership and funding efficacy is a model of 

strategic resource management and collaborative 

engagement. Operating under the National Family 

Resource Centre Programme, BCFC harnesses a di-

verse array of funding sources, including the South 

Dublin County Partnership (SDCP), Tusla’s family 

resource centre funding, and the Social Inclusion 

Community Activation Programme (SICAP).

This multifaceted funding strategy is crucial for sus-

taining the Centre’s expansive suite of services, as 

highlighted by the CEO of SDCP, who emphasizes 

the unique nature of the Centre’s offerings: “There 

was a need for children and family services but 

what we didn’t want was an FRC……. it is children 

and families’ services rather than family resource 

centre - We do a lot more and it should be that 

way. The community deserves it” The BCFC Man-

ager further underscores the Centre’s commitment 

to meeting community needs by facilitating access 

to necessary services and information: “whatever 

help or need their needs might be [we] try and help 

them and support them to access whatever is infor-

mation-wise or services-wise that they need.”

This statement reflects the Centre’s role as a crucial 

intermediary and support system for the commu-

nity. It also indicates the commitment of the ser-

vice to stretch itself, to go the extra mile for those 

it serves. To illustrate this point further, the BCFC 

manger consistently emphasised throughout her in-

terview the importance of local collaboration. Such 

collaborations with local entities such as Deansrath 

Family Centre and the SDCP, considerably enhance 

the Centre’s ability to deliver comprehensive ser-

vices: “they’re great, they help………there’s an aw-

ful lot of collaborations and you’ve got Deansrath, 

you’ve got obviously partnership and there are the 

other kind of staff”. This functional awareness and 

understanding of where the centre’s services begin, 

and end ensures that the commitment to the cli-

ent supersedes the territoriality which can at times 

blight local services. Indeed, it is this sense of the 

greater community good which continues to make 

the BCFC a relevant and respected service for those 

it serves. Furthermore, the resilience and adaptabili-

ty of the Centre’s staff have been pivotal in navigat-

ing challenges over the years, as noted by the CEO 

of SDCP: “The staff here have been thrown curve 

balls for let’s say the last 12 years and each time they 

make it work.”

This adaptability is a testament to the Centre’s ef-

ficacy in managing resources and responding to 

community needs effectively. The strategic use of 

funding and partnerships, such as the Service Lev-

el Agreement (SLA) with Deansrath Family Centre, 

which facilitates the procurement of funds through 

Tusla, underscores the Centre’s successful approach 

to leveraging local and national support networks 

to enhance service delivery and impact. 

ANALYSIS OF PARTNERSHIPS AND FUNDING
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In addressing the multifaceted challenges faced by 

the Balgaddy Child and Family Centre (BCFC), it 

becomes evident that a nuanced approach is re-

quired to navigate the complexities of community 

service provision effectively. The BCFC operates 

within a framework that necessitates measuring 

effectiveness and reporting back to funders, a task 

complicated by the diverse array of programs it 

offers.

The SDCP’s Children & Families Manager articu-

lates this challenge: “there’s so many different pro-

grammes going on that each of them might have 

their own individual tool that even trying to bring 

that together… it’s quite difficult.” This diversity, 

while beneficial for the community, presents a sig-

nificant hurdle in consolidating data and outcomes 

into a coherent narrative for stakeholders, partic-

ularly when the data collection methods may not 

align with the experiences of those involved, as re-

flected in the concerns raised by SDCP’s Children 

& Families Manager regarding the appropriateness 

of forms for coding participants.

Moreover, the pervasive drug culture within the 

community represents a profound challenge, 

threatening to undermine the Centre’s efforts in 

fostering a safe and nurturing environment. The 

CEO of SDCP starkly emphasizes the gravity of 

the situation: “if we don’t grab this community 

then the drug pushers will grab this community 

and they’re now embedded…” This stark reality un-

derscores the necessity for BCFC to not only offer 

sanctuary within its walls but also to actively en-

gage in community outreach efforts to counteract 

the influence of drug culture.

The rigidity of funding structures further com-

pounds the Centre’s challenges. As the CEO of 

SDCP lamented, the lack of flexibility in funding 

significantly hampers the Centre’s ability to re-

spond dynamically to emerging community needs: 

“trying to convince the funders… it’s actually a 

joke, there’s no flexibility whatsoever… it’s so strict 

it’s just unreal.” This sentiment underscores a crit-

ical disconnect between the intentions of funders 

and the on-the-ground realities faced by commu-

nity centres like BCFC, which strive to adapt their 

services to meet the evolving needs of their com-

munities.

The withdrawal of essential services, such as those 

provided by the Public Health Nurse, has left a no-

ticeable void in the Centre’s ability to offer com-

prehensive support, particularly to new mothers 

and their infants. The BCFC Manager notes the im-

pact of this loss: “They pulled out because of staff-

ing issues... And a lot of those children would have 

been linked into the family morning.” This situation 

highlights the interconnectedness of services and 

the ripple effects that can occur when one service 

is removed, underscoring the need for a robust 

support network that can address a wide range of 

family needs, from health to education.

CHALLENGES

if we don’t grab this 
community then the 
drug pushers will 
grab this community
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Furthermore, the Centre’s physical location and vis-

ibility, or lack thereof, pose additional challenges to 

community engagement and accessibility. “You could 

easily miss us... we’re not on the main road,” states 

the BCFC Manager, a sentiment echoed by Home 

School Liaisons who have passed by unknowingly for 

years. This lack of visibility impacts the Centre’s abil-

ity to reach potential service users and necessitates 

creative strategies to raise community awareness and 

engagement.

Staffing challenges also emerge as a significant con-

cern, with the BCFC Manager admitting, “we’re to-

tally reliant on staff… And it’s getting harder… finding 

the right people for those positions.” The difficul-

ty in recruiting and retaining qualified staff directly 

affects the Centre’s capacity to deliver high-quality 

services and programs. Additionally, there is ambigu-

ity surrounding the Centre’s target demographic and 

intended services, leading to confusion within the 

community. The BCFC Manager highlights the mis-

understanding: “They were told this was going to be 

their Centre… other people might take it that is the 

definition of community Centre.” This confusion can 

deter community members from utilizing the Cen-

tre’s services, believing they may not be the intended 

recipients or misunderstanding the scope of available 

support.

Lastly, the evolving needs of service users, partic-

ularly in the wake of the COVID-19 pandemic, pose 

ongoing challenges. The BCFC Manager and Family 

Support Workers discuss the changing landscape: 

from increased mental health issues and social iso-

lation to the specific needs of “covid babies” lacking 

socialization.

These evolving challenges necessitate a responsive 

and flexible approach to service provision, one that 

can adapt to the shifting dynamics of community 

health and well-being. 
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serve as platforms for community bonding, infor-

mation sharing, collective learning, strengthening 

the community fabric and fostering a sense of be-

longing among families.

Lastly, BCFC has the opportunity to address the 

specific developmental needs and challenges faced 

by primary school-aged children, such as social 

skills, behavioural issues, and academic support. By 

focusing on these areas, the Centre can provide tar-

geted interventions and support that cater directly 

to the children’s needs, while also equipping par-

ents with the knowledge and skills to support their 

children effectively at home.

OPPORTUNITIES

The Balgaddy Child and Family Centre (BCFC) 

faces a unique set of opportunities, particularly 

in enhancing its offerings for families with prima-

ry school-aged children. A significant opportunity 

lies in deepening collaborative relationships with 

local primary schools and educational bodies. By 

working closely with these institutions, BCFC can 

tailor its programs to complement the school cur-

riculum, support children’s learning experiences, 

and facilitate seamless transitions between school 

and community-based learning environments. This 

partnership can also extend to shared events and 

workshops that cater specifically to the interests 

and developmental needs of primary school-aged 

children and their families.

Additionally, the Centre has the chance to become 

a pioneer in culturally inclusive programming that 

reflects the diverse backgrounds of the families it 

serves. By creating culturally sensitive and relevant 

programs, BCFC can ensure that all children and 

their families feel represented and included. This 

approach not only supports the children’s cultural 

identity but also promotes mutual understanding 

and respect among different community groups.

There is also an opportunity for BCFC to advocate 

for more targeted support and resources aimed at 

addressing the unique challenges faced by fami-

lies with primary school-aged children. This could 

include lobbying for funding dedicated to early 

intervention services, literacy programs, and pa-

rental support groups, which are crucial for the 

holistic development of children in this age group. 

By highlighting the specific needs and successes 

of its community, BCFC can position itself as a vi-

tal resource deserving of investment and support. 

The Centre can further capitalize on community 

engagement by organizing family-oriented events 

and activities that encourage active participation 

from both parents and children. These events can 
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Other Findings                                
THE VOICE OF THE CHILD

The Voice of the Child is a crucial aspect of the 

services provided by the Balgaddy Child and Fam-

ily Centre (BCFC), reflecting a significant commit-

ment to understanding and addressing the unique 

needs and preferences of children, particularly 

those between the ages of 6 and 12 years. The 

Centre’s focused initiative, as articulated by the 

manager, is to “turn our focus and try and put in as 

much services as we could for children,” ensuring 

they have a conducive space for growth and learn-

ing. This dedication extends beyond educational 

support to holistic well-being, as highlighted by 

the Afterschool Workers’ efforts to provide nour-

ishing snacks and a comforting environment, em-

bodying the Centre’s ethos: “to give them some-

where to go... help where we could.”

The feedback from the Homework Club survey 

adds a significant layer to this narrative, revealing 

the children’s unanimous enjoyment and appre-

ciation for the club’s offerings. The aspects that 

resonate most with the children – the warm at-

mosphere signified by the “simple joy of cheese 

toasties,” and the rich tapestry of social interac-

tions and diverse activities – highlight the Centre’s 

success in crafting an environment that balances 

educational objectives with fun, supportive, and 

engaging elements. This feedback underlines the 

BCFC’s effective approach in not only meeting ed-

ucational needs but also fostering an environment 

where children feel valued, heard, and motivated 

to engage and learn.

Moreover, this child-centric feedback underscores 

the importance of integrating the “Voice of the 

Child” into the Centre’s service development and 

community engagement strategies. By ensuring 

that children’s perspectives and experiences shape 

the design and implementation of programs, the 

BCFC stands as a model for community support 

that is both responsive and anticipatory to the 

needs of its youngest members. The Centre’s col-

laboration with local schools and its supportive 

initiatives for migrant families further illustrate its 

commitment to a holistic, partnership-driven ap-

proach to community service, ensuring that every 

child, regardless of background, has access to sup-

portive and enriching experiences.

In conclusion, the insights from the Homework 

Club survey, coupled with the comprehensive 

stakeholder feedback, underscore the BCFC’s 

role as an indispensable community resource. By 

fostering a welcoming, inclusive, and child-friend-

ly environment, the BCFC not only enhances the 

well-being and development of its young attend-

ees but also strengthens the fabric of the com-

munity as a whole. The Centre’s efforts exemplify 

the profound impact that dedicated, child-focused 

community services can have on fostering the 

growth, development, and happiness of children, 

setting a precedent for community engagement 

and support that genuinely considers and values 

the Voice of the Child.
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Throughout all interviews conducted, it became 

unmistakably clear that the Balgaddy Child and 

Family Centre harbours a unique essence, a spe-

cial quality that transcends traditional metrics yet 

is fundamental to its interaction with the commu-

nity. As articulated by SDCP’s Children & Families 

Manager, the Centre offers families a place of so-

lace and support: “it gives those families space to 

feel like there’s somebody with me and I’m not on 

my own.” This feeling of companionship and sup-

port is a common thread shared across all inter-

views with service users, particularly among the 

women attending the Monday Women’s group who 

described the Centre as a beacon of hope and as-

sistance where “you had someone to turn to” and 

“they just help you…. Like nothing is too much”.

This sentiment of warmth and welcome is not 

confined to service users alone but is also shared 

among collaborating agencies, who describe the 

Centre as “very welcoming,” “gorgeous,” and im-

bued with a “lovely warm feeling.” The atmosphere 

of the Centre is such that some visit “just for a chat,” 

reflecting its role as a community hub beyond just 

service provision.

This welcoming atmosphere, as noted by the Cen-

tre’s Manager, is intentional and pervasive: “it’s open, 

it’s friendly, welcoming... I think it’s really important 

that people come in and get a cup of tea.” From the 

caretaker to the receptionist, the staff embody this 

ethos, underscoring a collective commitment to 

ensuring a positive and supportive experience for 

every individual. The management and staff, united 

in their mission, place the well-being and positive 

experience of service users at the heart of all they 

do, exemplifying the Centre’s unique spirit and its 

pivotal role within the community.

 

                           
THE UNIQUE SPIRIT OF THE BALGADDY CHILD AND FAMILY CENTRE
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The Balgaddy Child and Family Centre (BCFC) ex-

emplifies a model of comprehensive community 

engagement and support, effectively responding 

to the diverse needs within its locale. This report, 

grounded in extensive stakeholder feedback, re-

veals the Centre’s profound impact across various 

domains: service delivery effectiveness, communi-

ty impact, stakeholder engagement, and the chal-

lenges and opportunities that shape its operations.

The Centre’s service delivery is distinguished by its 

commitment to inclusivity and diversity, aptly de-

scribed by the CEO of the SDCP as “very unique... 

like a Tetris,” highlighting how varied services intri-

cately fit together to cater to wide-ranging com-

munity needs. This approach not only ensures a 

broad scope of support but also fosters a strong 

sense of belonging and community spirit. The stra-

tegic decision to extend beyond the conventional 

Family Resource Centre model, emphasizing “chil-

dren and families’ services,” further demonstrates 

BCFC’s holistic approach, ensuring comprehensive 

care without limiting reach to predefined frame-

works.

Community impact and stakeholder engagement 

stand as pillars of BCFC’s success. Testimonies 

from female clients of the women’s group to male 

service users delineate a supportive and nurturing 

environment that transcends mere social gather-

ings, offering essential resources for individuals 

facing personal challenges. The Centre’s inclusivity 

and ability to cater to entire family units underscore 

its significant role in fostering social development, 

especially among children, thereby enhancing the 

overall community fabric.

However, the Centre faces multifaceted challenges, 

from the complexities of measuring effectiveness 

and reporting to funders to navigating the perva-

sive drug culture within the community. The lack of 

flexibility in funding structures and the withdraw-

al of essential services like those provided by the 

Public Health Nurse pose additional hurdles. De-

spite these obstacles, BCFC’s adaptability and the 

dedication of its staff remain its strengths, as they 

continue to navigate these challenges while main-

taining high-quality service delivery.

Opportunities for BCFC lie in deepening collabo-

rative relationships with local schools and educa-

tional bodies, pioneering culturally inclusive pro-

gramming, and advocating for targeted support 

for families with primary school-aged children. 

Organizing family-oriented events and addressing 

specific developmental needs present avenues for 

further community engagement and support.

The “Voice of the Child” underscores the impor-

tance of child-centric feedback in shaping BCFC’s 

services. The unanimous positive response from 

the Homework Club survey highlights the Centre’s 

success in creating an engaging and supportive 

environment for children, reinforcing the need for 

services that consider and value the perspectives 

of young community members.

In summary, the BCFC stands as a dynamic and 

essential community resource, exemplified by its 

proactive and responsive model of community sup-

port. The Centre’s efforts in creating a welcoming, 

inclusive, and supportive environment are validat-

ed by the positive experiences of those it serves, 

showcasing the vital role community centres play 

in enhancing the well-being and development of 

community members, particularly children. As 

BCFC continues to address operational challenges 

and seize emerging opportunities, its role as a cor-

nerstone of community engagement and support is 

both solidified and celebrated, marking a significant 

contribution to the holistic development and happi-

ness of the Balgaddy community.

CONCLUSION



Evaluation Report  March 2024  /  35 



36  /  Balgaddy Child & Family Centre

The Balgaddy Child and Family Centre (BCFC) 

stands at a critical juncture where strategic rec-

ommendations and future directions can signifi-

cantly enhance its role within the community. A 

focused approach towards expanding and en-

riching service delivery, coupled with a strategic 

vision for the future, will enable BCFC to meet 

evolving community needs more effectively. Key 

recommendations include the adoption of innova-

tive educational programs, integration of technol-

ogy in learning, and expansion of family support 

services. Future directions should aim at a holistic 

development framework for children, fostering 

an environment that not only supports academic 

excellence but also emotional and social well-be-

ing. Prioritizing inclusivity and accessibility in all 

programs will ensure that BCFC remains a cor-

nerstone in the community’s fabric, offering vital 

support to families and children across diverse 

backgrounds.

Chapter Six

Recommendations and Future Directions                                
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ENHANCE COMMUNITY ENGAGEMENT

BCFC is encouraged to boost its outreach efforts to families with primary school-

aged children, are aware of and can access the Centre’s services. This could include 

organizing community events, improving signage, and enhancing the Centre’s on-

line presence. launching community outreach initiatives to raise awareness about 

the Centre’s services can deepen its impact.

Emphasizing preventive and early intervention strategies in mental health and 

well-being can also significantly contribute to a healthier community dynamic. By 

doing so, BCFC would not only solidify its role as a vital resource for the community 

but also foster a more engaged, informed, and resilient community.

ENHANCING SERVICE DELIVERY & COMMUNITY IMPACT

To enhance service delivery and community impact, BCFC should focus on diversi-

fying its program offerings to cover a broader spectrum of needs among primary 

school-aged children and their families. This involves creating interactive learning 

environments, and introducing programs aimed at developing critical thinking and 

problem-solving skills. 

STRENGTHEN PARTNERSHIPS & COLLABORATIONS

By fostering deeper relationships with local schools, health services, and other com-

munity organizations, BCFC can create a more integrated and supportive environ-

ment for families. Enhancing the Centre’s role within the community safety network 

and expanding inter-agency collaborations will provide families, with a cohesive 

support system that addresses educational, health, and social needs.

STRENGTHENING FUNDING STRATEGIES

Strengthening funding strategies is essential for sustaining and expanding BCFC’s 

services. Building strategic alliances with educational institutions, local businesses, 

and community organizations can provide a multifaceted approach to supporting 

families and children. These partnerships can enhance resource sharing, volunteer 

recruitment, and program diversification.

In terms of funding, exploring new grants, philanthropic contributions, and govern-

ment programs dedicated to child and family services can offer new streams of fi-

nancial support. Additionally, developing a robust fundraising strategy that includes 

community events, online campaigns, and corporate sponsorships can ensure long-

term financial stability. By diversifying its funding sources and strengthening com-

munity and corporate partnerships, BCFC can secure the resources needed to grow 

and adapt its services to meet changing community needs.
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INCREASE FUNDING FLEXIBILITY

BCFC is advised to advocate for more adaptable funding structures that allow the 

Centre to swiftly respond to the changing needs of the community, particularly 

those affecting families. Flexible funding will enable the Centre to innovate and ex-

pand its services in alignment with community demands.

CULTURALLY INCLUSIVE PROGRAMMING

The Centre should ensure its programming is culturally sensitive and reflects the 

diverse backgrounds of the community. This will make all families feel included and 

supported, fostering greater community cohesion.

INFRASTRUCTURE AND ACCESSIBILITY IMPROVEMENTS

Addressing the physical accessibility and visibility of the Centre is crucial. Improved 

signage and community mapping can help families more easily locate and access 

BCFC’s services, enhancing their engagement and participation.

RESPONSIVE SERVICE PROVISION

BCFC must continue to adapt its services to meet the evolving needs of the com-

munity. Focusing on mental health, social isolation, and educational recovery will 

ensure the Centre remains a crucial support for families.

ADDRESS STAFFING FOR CHILD-FOCUSED PROGRAMS 

BCFC should implement strategies to address the staffing challenges identified in 

the findings. Develop targeted recruitment and retention strategies for staff spe-

cialized in working with primary school-aged children. Provide ongoing training and 

support to ensure high-quality, child-Centred service delivery.

IMPROVE DATA COLLECTION AND REPORTING

Developing a unified system for data collection and reporting will streamline the 

evaluation of BCFC’s impact, particularly on families with primary school-aged chil-

dren. This system should align with funders’ requirements and enable the Centre to 

effectively demonstrate its contributions to the community, facilitating continued 

and enhanced funding.
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REBRANDING RECOMMENDATION

The Balgaddy Child and Family Centre (BCFC) has consistently played a pivotal 

role in supporting families within the community, particularly focusing on those 

with primary school-aged children. As the centre evolves to meet changing com-

munity needs and to better communicate its core mission, a rebranding initiative is 

recommended.

Adopting a new name such as “Balgaddy Family Nurturing Centre,” accompanied 

by the tagline “Enriching Childhood; Empowering Parents,” would more accurately 

reflect the centre’s commitment to fostering a supportive, enriching environment 

for children and providing empowering resources for parents.

This rebranding would not only encapsulate the essence of the centre’s services but 

also enhance visibility and recognition within the community, ensuring that families 

are aware of and feel welcomed to access the support available to them. This stra-

tegic change aims to strengthen the centre’s identity and connection with its target 

demographic, reinforcing its role as a cornerstone of family support and childhood 

development in Balgaddy.  

As the centre evolves 
to meet changing 
community needs and 
to better communicate 
its core mission, 
a rebranding 
initiative is 
recommended.
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Chapter Seven

Summary of Key Findings                                

1. Service Delivery Effectiveness: BCFC demon-

strates strong service delivery, effectively 

meeting the diverse needs of the Balgaddy 

community. Programs like Family Morning and 

one-to-one support showcase significant com-

munity engagement and personal assistance, 

catering to various demographics effectively. 

2. Community Impact and Stakeholder Engage-

ment: The Centre has significantly influenced 

local social fabric, fostering community co-

hesion and addressing isolation. It provides 

crucial support for individuals facing person-

al challenges, and its inclusive ethos enhanc-

es cultural integration and community spirit. 

3. Analysis of Partnerships and Funding: BCFC 

benefits from diverse funding sources, sup-

porting a wide array of services essential for 

community well-being. The Centre’s adapt-

ability and collaborative partnerships have 

been key in navigating challenges and enhanc-

ing service delivery.

4. Challenges: The Centre faces several challeng-

es, including the need for improved data collec-

tion, dealing with the pervasive local drug cul-

ture, addressing the lack of flexibility in funding 

structures, and overcoming staffing challenges. 

5. Opportunities: There are significant op-

portunities for growth, particularly in en-

hancing offerings for families with pri-

mary school-aged children, deepening 

collaborations with local schools, and de-

veloping culturally inclusive programs. 

6. Rebranding Recommendation: To better re-

flect its core mission and enhance community 

connection, a rebranding to “Balgaddy Family 

Nurturing Centre” with the tagline “Enriching 

Childhood; Empowering Parents” is recom-

mended.

The key findings from the comprehensive evaluation of the Balgaddy Child and Family Centre (BCFC) 

reveal significant insights into the Centre’s operations, community impact, and challenges, alongside 

highlighting areas for future improvement and growth:

These findings underscore BCFC’s critical role 

within the community while also presenting 

a roadmap for addressing current challenges 

and leveraging opportunities to enhance fu-

ture service delivery and community engage-

ment.
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Conclusion                               

The extensive evaluation of the Balgaddy Child and 

Family Centre (BCFC) has offered a comprehensive 

overview of its substantial contributions to the com-

munity it serves. Positioned in a region marked by 

considerable socio-economic challenges, BCFC has 

established itself as an indispensable resource, fos-

tering an environment where children and families 

can find support, education, and empowerment. This 

evaluation report has meticulously chronicled the 

Centre’s journey, achievements, and the hurdles it 

faces, providing a clear picture of its vital role within 

the Balgaddy community.

BCFC’s effectiveness in delivering targeted, respon-

sive services has been clearly evidenced, demon-

strating a profound understanding of the commu-

nity’s diverse needs. Through initiatives such as the 

Family Morning and one-to-one support programs, 

the Centre has shown exceptional commitment 

to personal and community welfare. Its success in 

adapting services to cater to different age groups 

and demographics underscores a flexible and inclu-

sive approach, critical in the holistic development of 

the community members it serves.

Community impact remains one of BCFC’s most note-

worthy accomplishments, with the Centre proving to 

be a linchpin in enhancing local social cohesion and 

providing a lifeline to those grappling with personal 

adversities. The nurturing environment BCFC fosters 

has not only alleviated isolation among community 

members but also cultivated a sense of belonging 

and mutual support. The evaluation has revealed the 

Centre’s pivotal role in integrating diverse community 

groups, highlighting its inclusive ethos and its signif-

icant contribution to fostering community spirit and 

cultural integration.

Despite its accomplishments, BCFC faces challenges 

that could impede its continued success. The eval-

uation identifies key areas requiring attention, such 

as the enhancement of data collection methods, the 
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community, a place where families are nurtured, 

and individuals are empowered to overcome the 

challenges they face. As BCFC embarks on its fu-

ture journey, it carries with it the strength of its 

achievements and the wisdom gleaned from its 

challenges. The recommendations provided herein 

aim not only to address immediate areas for im-

provement but also to chart a course for sustain-

able growth and deeper community integration. 

With continued support, engagement, and innova-

tion, BCFC is poised to enhance its stature as an 

indispensable pillar of support and development 

in Balgaddy, ensuring that it remains a beacon of 

hope, support, and empowerment for all commu-

nity members.

The collective effort of the Centre’s staff, the sup-

port from its partners, and the engagement of the 

community are the keystones that will enable BCFC 

to continue its vital work, adapting and evolving 

to meet the changing needs of the Balgaddy area. 

In doing so, BCFC will continue to exemplify the 

transformative power of community-centred sup-

port, embodying a legacy of positive change and 

enduring community spirit.

need to address local issues like the prevalent drug 

culture, and overcoming constraints imposed by in-

flexible funding structures. Additionally, the Centre 

is tasked with surmounting operational challeng-

es including staffing difficulties and increasing its 

visibility within the community. Addressing these 

issues is imperative for BCFC to sustain and build 

upon its success.

The evaluation also illuminates various opportuni-

ties for BCFC’s growth and development. Expand-

ing services to meet the needs of families with 

primary school-aged children, fostering deeper 

connections with educational institutions, and de-

veloping culturally inclusive programming are ave-

nues that promise to amplify the Centre’s impact. 

Furthermore, the proposed rebranding to “Balgad-

dy Family Nurturing Centre,” complete with a new 

tagline, “Enriching Childhood; Empowering Par-

ents,” encapsulates the Centre’s mission and vision, 

offering a refreshed identity that resonates with its 

core objectives and community aspirations.

In drawing this evaluation to a close, it is clear that 

the Balgaddy Child and Family Centre is more than 

just a service provider; it is the heartbeat of the 
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