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Primary Theme Core area of Work 1: Lifelong Learning and Education

Target Groups People impacted by educational disadvantage with a
particular focus on children and families

People living in disadvantaged communities

International Protection Applicants, Refugees

LECP Goal 3: Increase access to education, upskilling and lifelong
learning to further meet the social and economic needs of
residents and employers now, and into the future

Objective 3.4 Increase access to education for all

Actions 1.1 SICAP target groups are informed about lifelong learning
supports and services.

1.2 SICAP target groups complete lifelong learning
programmes.

3.2 SICAP target groups participate in activities to improve
their soft skills and wellbeing

Presentation: Video case study with written supporting documentation

Synopsis This video case study showcases three projects, some fully
and some in part funded through SICAP that have successfully
embedded digital skills and STEM exploration into
community-based education.

Let’s Get Digital

Inspiring the Future

The Aspire Project.

Intended Audience | Funders and policy makers at local and national level as well
as other local development companies and agencies with a
shared interest in using an innovative, community-led,
partnership-based model to tackle the impact of educational
disadvantage with a focus on digital literacy.

South Dublin County Partnership’s Lifelong Learning Team’s Case Study can be
viewed through the video links below

YouTube: https://youtu.be/yOliLnPIlcA

Our Website: https://sdcpartnership.ie/sicap/
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SICAP Lifelong Learning Case Study 2025:
Exploring STEM & Integrating Digital
Literacy and Skills in Community
Education

South Dublin County Partnership (SDCP) is the largest local development company in
Ireland. Operating for over 25 years across a large area from the Liffey to the Dublin
Mountains.

Mission: Tackle poverty and social exclusion, focusing on the most vulnerable.

Vision: A vibrant, inclusive South Dublin where everyone can reach their full potential

Context and Rationale

The integration of digital literacy and skills within SICAP Lifelong Learning programmes
in South County Dublin reflects a growing recognition that digital competence is now
essential for full participation in society. Following the COVID-19 pandemic, digital
exclusion emerged as one of the most significant barriers for disadvantaged individuals
and families, particularly among older adults, jobseekers, and migrant communities.

Through SICAP, South Dublin County Partnership has embedded digital inclusion at the
heart of lifelong learning. This approach aligns with the National Digital Strategy and
the South Dublin LECP Objective 3.4, ensuring that information about lifelong learning
is available and accessible to all.

Through a community-led, partnership-based model, SDCP’s Lifelong Learning team
has worked to:

e Equip local people with essential digital skills for education, work, and everyday
life.

¢ Build confidence and aspiration in STEM (Science, Technology, Engineering and
Maths) among children and young people.

e Support older adults and marginalised groups to become active digital citizens.

These collaborative initiatives developed and coordinated by SICAP lifelong learning
team are grounded in the principles of being collaborative, responsive, accountable,
and evidence-based, with community voice at the centre of programme design.
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Contribution of SICAP

All programmes that incorporate digital skills and STEM exploration are initiatives of
SICAP. They have been developed and are managed through SICAP lifelong learning
team. SICAP provides funding for staff and activities which has been matched through
grants received to expand the work of each programme.

e 3 xstaff funded through SICAP

o 1 xstaff funded through Microsoft Data Centre

e .5 xstaff funded through Research Ireland (2024) funding for this post will be
provided through SICAP from October 2025

SDCP SICAP digital literacy and STEM exploration is a collaborative initiative. Managed
through the Lifelong Learning team each digital skills and STEM initiative leverages the
skills and expertise of SICAP staff, and the funding allocated to SDCP through SICAP to
seek additional funding to support the goal of SICAP.

Stakeholders — Powered by Partnership

The SICAP Lifelong Learning Team works collaboratively with a wide network of local
partners — including community groups, youth services, DEIS schools, FE/PLC/HE
providers, South Dublin County Council, and local employers across the tech and
pharma sectors. Key partners such as Microsoft Data Centre, Echelon, Takeda, and
Bank of America share our mission and vision for an inclusive, innovative, and
connected South Dublin.

Our partnerships extend beyond organisations — they include the individuals and
communities we work with to co-design and deliver community-based learning
opportunities that build capacity, confidence, and connection.

Our collaborative approach is driven by:

¢ Innovative short interventions that create clear FET progression routes and entry-
level employment pathways through engaging taster programmes.

¢ Interest-based programmes that respond to local needs and inspire lifelong
learning.

* Recognition and visibility for the people and organisations who contribute their time,
expertise, and resources.

¢ Value for money through shared delivery and efficient use of community assets.

¢ Exchange of expertise across sectors to strengthen community learning and digital
inclusion.
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Programmatic Integration and Innovation

1. Microsoft Data Centre Tech Taster

Developed by SICAP lifelong learning team and delivered in collaboration with
Microsoft Ireland and Collinstown Park Community College, this week-long
programme offers NEET (Not in Education, Employment or Training) young people a
hands-on introduction to the growing data centre industry.

Participants engage in workshops at Microsoft DreamSpace, meet professionals from
the sector, and receive guidance on education and career routes such as QQl Level 5
and 6 Computer Systems and Networks, learners are supported to apply for the course
on offer through Collinstown Park Community College and can interview for a place on
the QQI level 5 course in Computer Systems and Networks on completion of this
programme.

This intervention demystifies tech careers and helps young people from disadvantaged
areas see tangible, local career pathways in high-value industries developing in South
County Dublin.

2. Digital Skills for Older People

In partnership with the South Dublin County Council Age Friendly Team, this six-week
course supports older adults to improve their confidence using smartphones and
tablets.

Participants co-design the content and pace of each session—learning to use
WhatsApp, email, online banking, and local services—bridging generational divides and
strengthening community connection.

Delivery takes place in accessible community hubs and libraries, reinforcing the
importance of local, social spaces for informal learning.
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3. OurKidsCode®©

OurKidsCode is a research project based in the School of Computer Science and
Statistics, Trinity College Dublin. The core aims are to increase parental involvement
and promote greater diversity in computer education, by providing STEM opportunities
for families with primary aged children, particularly in rural communities.

SDCP through SICAP have successfully piloted this project in a DEIS primary school in
North Clondalkin and are now partnering with OKC, TCD to roll the programme to three
additional DEIS primary schools in South County Dublin.

This family learning programme introduces parents and children to the basics of coding
through creative, playful workshops. It supports parents to become active partners in
their children’s digital learning while breaking down fears around technology.

Workshops are delivered in collaboration with local schools encouraging curiosity and
early engagement in STEM. Click here to read impact report.

4. Women in STEM

Empowering Young Women in STEM. This week-long programme targets young women
from local DEIS post-primary schools, Youth Reach and Community Training Centres in
Clondalkin aiming to address barriers to participation in STEM for those from lower
socio-economic backgrounds.

Hosted in Microsoft Data centre, Grange Castle and DreamSpace and coordinated by
SICAP Aspire project and Let’s Get Digital, the camp offers immersive experiences in
cloud computing, sustainability, data centre operations, and data analytics.
Participants engage in interactive Al and coding challenges while learning about real-
world tech applications.

Research shows that “computers, which are better suited to document creation and
writing CVs, are the least used devices among the economically disadvantaged - with
only 39% of people in lower socioeconomic cohorts using daily’”. SDCP Lifelong
Learning team are integrating PC usage and basic skills into programmes to ensure
programmes participants have learned or had the opportunity to refresh basic
competencies.

" https://digital-skills-jobs.europa.eu/en/latest/briefs/ireland-snapshot-digital-skills
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https://ourkidscode.ie/about/

5. Basic Computer Skills for ESOL Learners

To address digital and language barriers simultaneously, this intervention supports
migrants, international protection applicants and refugees to gain foundational
computer and English skills using NALA and resources.

100% funded through SICAP, Learners develop practical skills such as typing, using
Microsoft Office, emailing, and accessing online public services, all while improving
their English literacy and employability.

5. Digital Skills and Country Orientations for ESOL Learners

This programme fully funded through SICAP aims to support ESOL learners, focus on
essential digital skills like communication, online transactions, and safety, while
incorporating digital tools and country-specific information into lessons.

This approach integrates language learning with practical digital competence, using
technology to enhance engagement and help learners navigate daily life, online
services, and employment opportunities.

6. Construction Career Preparation - Click Confident Module

A short, intensive course designed and delivered through the Aspire project, fully
funded through SICAP for early school leavers and NEET youth. Participants explore
practical industry skills and use digital tools for career preparation, online job
applications, and portfolio building.

At the conclusion of this programme young people have successfully completed
industry certified training, a requirement for entry level employment, have an up-to-
date CV, and can attach and send it by email to potential employers.

This programme addressed an observed need by staff for young people who due to low
levels of literacy required additional support on in basic tasks such as typing a CV.
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7. Inspiring STEM

Inspiring the Future (ITFI) is a SDCP Project co-funded by Google Data Centre and
SICAP, the project connects children and young people in DEIS schools with volunteers
from STEM careers.

Inspiring STEM Through career talks, workshops, and workplace visits, participants
meet role models “from their community or working in their community,” helping to
counteract stereotypes and raise aspirations.

A new strand, Inspiring STEM Careers, focuses on building structured Transition Year
work placements in local tech, fintech and pharma companies—bridging education
with meaningful, local career experience.

Celebrating STEM - Coordination of large-scale community-based STEM events and
University Access visits with a focus on STEM subjects, the aim of which is to increase
awareness and aspirations by highlighting career pathways: Visits expose students to a
wide range of STEM careers they may not have known existed.

Students learn about people working in STEM, which is especially powerful for breaking
down stereotypes and showing that it's a field for everyone.

Impact Highlights (2024-2025)

Data for these projects is recorded against the Children and Families beneficiary and
the Individual beneficiary type for young people at risk of early school leaving, notin
education or training or those over 18 who meet SICAP eligibility criteria.

Over one academic year, South Dublin County Partnership SICAP Lifelong Learning
programmes achieved:

Non-Caseload/Children and Families

e 413 post-primary pupils took part in STEM focussed career talks

¢ 54 young women participated in Women in STEM and I-Wish events, building
confidence and career aspiration.

e 249 post-primary students from local DEIS schools attended University Access
visits STEM workshops

e 176 post-primary students took partin STEM workshops.

¢ 525 primary school children from local Deis schools attended a large-scale
celebrating STEM event

¢ 122 families engaged in digital literacy through family learning and Our Kids Code.
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Caseload- Individual beneficiaries

¢ 50 migrant/IPA completed a 10-week digital skills and country orientation.

¢ 24 migrants/IPA completed a 10-week basic computer skills with English

¢ b5local people completed Hi Digital training to support digital skills programme for
older people.

e 36 older adults completed an 8-week digital skills programme

¢ 11 Young adults completed a weeklong Data Technology “taster” programme

¢ 60young people completed Click Confident digital tools for career preparation
workshops.

Quantitative and qualitative data were gathered through pre-course discussions,
weekly check-ins, and end-of-course evaluations. Participants across all programmes
reported increased confidence, digital competence, and motivation to pursue further
education or training.

Feedback
“The class was brilliant, | learn ’t how to share things and other things”

“l hadn’t touched a smartphone before. Now | message my family, book my GP, and
read the news every morning.”
Quarryvale participants of Age Friendly Digital Skills

"l enjoyed the area, | got to do a biology workshop where we tested different essential
oils, and even though | am not planning on doing anything with biology in the future, that
workshop made me want to study biology. The staff were really nice and useful. The
building is insanely massive."

"I found out that your leaving cert points aren’t everything."
Deis post-primary school visit to TU Dublin

“Thanks for all the help, | got an apprenticeship, putting in insulation. ’'m up at 6.30 but
I love it”.

Construction Career Preparation Participant aged 17.

‘l am very happy about this course ...in future | can find a better job and my English is
much better now and | can speak well now.’

“l am so happy that now | can format a letter! | know how to change fonts and colours. |
learned how to search things on internet. | made a PP presentation and told everyone
about my little daughter and my family!”.

Participants, Basic Computer Skills course.
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Challenges and Sustainable Solutions

Challenges Identified

Limited staff capacity constrained the number of basic digital skills courses and
interventions available.

A lack of dedicated, informal learning spaces for older adults to continue
developing digital skills.

Basic literacy levels among some young adults creates additional barriers to
progression as tasks such as writing a CV are cover letter prove to be a
demotivating factor.

Sustainable Solutions

Collaboration with the SDCC Age Friendly Team and South Dublin Volunteer
Centre to expand delivery through local volunteers.

Sourcing of additional grant funding to expand programme capacity through
philanthropic contributions of time, money and resources.

Launch of the Digital Café model, providing regular peer-supported learning
sessions.

Integration of digital components across all SICAP-supported community
education initiatives to ensure ongoing mainstreaming of digital inclusion.
Jobs Club model for 16 to 18-year-olds who are not in education or training that
provides structured shorts interventions through workshop style programmes,
offering employer talks, one to one guidance and signposting support to return
to learning and a drop in option, as required.

Government of Ireland
Co-funded by the Combhairle Contae South Dublin
European Union Atha Cliath Theas County Council
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Conclusion

The integration of digital literacy and STEM engagement into SICAP’s Lifelong Learning
programmes demonstrates how community education can be future-focused while
remaining rooted in local need.

Through strategic partnerships with industry, education providers, and local services,
SDCP through SICAP is ensuring that the communities of South County Dublin—
especially those most impacted by disadvantage—are equipped to thrive in a digital
society.

This model showcases lifelong, life-wide learning in action: from coding with children
to confidence with older adults, from data centres to digital cafés—empowering
individuals, families, and communities to connect, learn, and succeed.
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