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Chairperson’s
Report

from the Trade Union sector. In addition to
detailed reviews at board meeting many
directors serve on sub committees such as the
Executive Directors Committee, the TUS
Committee, the Audit Committee, the HR
Committee, the Tallaght Alcohol and Drugs Task
Force and the Community Development Advisory
Committee. I wish to acknowledge the work of
all of the members of these committees and
welcome their thoughtful contribution to SDCP
and our local communities.

The Board of Directors have had a very busy
schedule since the merger of two fine partnerships, Dodder Valley Partnership and CPLN Area
Partnership. Between them these communitybased organisations formed the company we know
today as South Dublin County Partnership CLG
(SDCP). The merger took place in 2012/2013 and
resulted in the establishment of the largest Local
Development Partnership company in the Country.

SDCP has circa 38 separate funding lines
amounting to an annual turnover of circa 11
Million Euros. With such a high turnover and a
myriad of funding arrangements, good governance is a vital part of the operational structures.
The funding lines all require a top quality financial and operational reporting system that is
accurate, timely and transparent. These systems
are underpinned by the Board of directors who
hold the executive staff to account every six
weeks. The staff should be recognised for the
excellent work they do, sometimes in very
difficult circumstances.

The task of merging these two entities and that of
managing to new company was challenging. That
this new company has been a success is a testament to the hard work and commitment of the
Board and its staff. As chair I would like to thank all
of those volunteers who have served SDCP as
directors particularly over the past 7 years.

The needs of our clients and the communities
they live in, are far more complex than in previous generations. The plague of addiction, long
term unemployment and issues around mental
health and general wellbeing add to the challenges facing residents on a daily basis. Government
policy does not always translate into support for
the most disadvantaged in our communities and
that is the gap that SDCP tries to fill in South
Dublin County. Alone we can achieve little but
working with partners SDCP can positively
contribute to the lives of people in every corner
of the County. It is an honour to serve as chair,
formally as vice chair and as a director
supporting SDCP in this very important work.

The Board of Directors have worked hard to ensure
that the culture of service to the most
disadvantaged citizens, which was developed
across the county over the last 25 years, would be
sustained and be relevant to those most in need.
Ensuring that the resources are available to meet
these needs is a continuous challenge.
The volunteer Directors have brought their vast
experience and skills to inform and shape
the policies and procedures that underpin the
work of SDCP. The directors are nominated from
the statutory sector, the private sector, the community sector, South Dublin County Council
executive and elected members and like myself

Jim Fay
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Chief Executive’s
Report
South Dublin County Partnership CLG (SDCP)
serves the people who either live in
disadvantaged areas and or persons who live
with disadvantage. Our clients are real people
who struggle to survive due to the many
challenges that life presents; families and
individuals who do not always benefit from an
improving economy.

The other thematic areas, as described in detail in
the following pages, have also served large
numbers of our citizens who face challenges in
daily life. The success of the work of any thematic
area is very much dependent on the level of
integration within the partnership and also with
the level of cooperation with external bodies.
SDCP operates an interagency model based on
the needs of any particular project or group of
clients. In the area of health and wellbeing for
instance, SDCP works in partnership with the
HSE, SDCC, Tusla and a range of community
groups where our actions are hosted.

The reduction in unemployment over the past
few years is very welcome and provides our
funders with opportunities to address and focus
resources on the substantial number of people
who suffer from a number of barriers, which
prevent them from taking a full role in
mainstream social and economic activity.

This way of working across internal thematic
areas and with external partners has resulted in a
number of impactful and innovative projects
being developed; Social Prescribing, Kick,
4theFamily and Inspiring the Future are all
targeting disadvantaged people in South Dublin.
County. SDCP intends to continue to foster the
approach of developing new and innovative
projects to ensure we reach those furthest from
social and economic activity with services they
require in venues and at times to suit their needs.
None of the above work would be possible
without the ongoing support of the Board of
Directors and a committed and dedicated staff
and by support from a wide range of funding
bodies. In an era when governance is a priority
for all funders SDCP are implementing a quality
assurance programme, Trusted Charity (formerly
PQASSO) and intend to secure accreditation by
the winter of 2019.

SDCP delivers programmes and initiatives across
a number of thematic areas such as; Enterprise
and Employment; Lifelong Learning; Children
and Families; Community Development; Health
and Wellbeing; Finance; and Operations. All of
these initiatives are funded by Government
Departments or State Agencies with a small
amount of funds secured from private
philanthropic sources.
Each thematic area manages multiple projects.
Enterprise and Employment includes the Local
Employment Services with seven offices around
the County serving the needs of circa 2,900
unemployed residents. Our placement programmes TUS, CE and JI helped nearly 700
participants by providing training and development supports and yearlong work placements
while a further 700 were assisted by our Job
Clubs in Brookfield and Tallaght village along
with our “pop Up Job club” which rotates across
the County. In 2018 over 490 clients were
supported through our start your business
programme while 15 social enterprises were
supported who between them employ over 100
workers mainly in disadvantaged communities.

Finally, I would to acknowledge the team of
senior managers who develop and deliver high
quality, appropriate projects and initiatives
across the county and who help alleviate the
burdens and challenges facing our clients in the
disadvantaged areas of south Dublin County.
Larry O'Neill
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Overview of the
organisation
South Dublin County Partnership (SDCP) is a
Company Limited by Guarantee with charitable
status. We are a local development company
that addresses social exclusion and poverty in
South Dublin County. We do this primarily by
developing projects and providing services to
support sustainable and vibrant communities
where people can be their best selves and
experience a high quality of life.
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BILLION

total revenue

Our Vision
Our vision is that South Dublin County is a
place where people of all backgrounds and
abilities can realise their full potential within
thriving communities.
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Our Mission
Working with partner organisations to tackle
poverty and social exclusion, focusing on the
most vulnerable groups, we:
Create neutral spaces and opportunities for
parties to work together on solutions;
Initiate, develop and deliver projects;
Enable and empower communities;
Influence policy and decision making.

MILLION

earnings

Our Values
Our values are embedded in the practice of
community development, both as an area of
work and a way to engaging with people and
groups. Our approaches to this work are
underpinned and informed by a strong
commitment to social justice and equality and
an explicit value base of:
Respect, integrity and professionalism
towards all our stakeholders;
Collaboration for effective delivery of
actions;
Being challenging and creative in our work;
Transparency and accountability in all our
actions and aspects of our endeavours.
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gross profit
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Our objectives
South Dublin County Partnership’s work is organised in six thematic areas, each of
which works to achieve a set of objectives.
Enterprise and Employment
To continue to meet the needs of our clients in accessing opportunities within the labour market
through the evaluation of current and future needs of industry within the region and the provision of
relevant, integrated employment supports, drawing on internal expertise and local knowledge;
To encourage the expansion of social enterprise across the region through the provision of supports to
new social enterprises and the expansion of the current social enterprise network;
To expand the range of social enterprise supports available through collaboration with regional
stakeholders.
Lifelong Learning
To increase the awareness and uptake of formal and informal educational opportunities for individuals
in South Dublin County from pre-school to higher education;
To provide the opportunity for everyone to acquire excellent basic skills, a qualifying education and a
solid foundation for lifelong learning;
To strengthen non-formal and formal education so that people at risk of social exclusion or
educational underachievement can reach their full potential.
Community Development
To strengthen the capacities of individuals and community groups so that they can work together with
others to bring about positive social and economic change as they define it – their lived reality.
Health and Wellbeing
To work with people and communities experiencing disadvantage to strengthen their health and
wellbeing through the development and delivery of services to improve their skills;
To provide information, advice and advocacy to improve (access to) health services;
To strengthen people’s ability to influence factors that impact on their own health and wellbeing.
Children and Families
To support positive parenting and offer necessary supports to raising children and being a parent;
To improve the quality of living and future of children by providing nurturing and stimulating
environments for children, with a focus on prevention and early intervention.
Effective Organisation
To strengthen our organisational ability to deliver our strategic objectives by developing core
competencies, maintaining financial sustainability and developing our approaches and offerings for
people and groups we work with.
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Activity overview
Each thematic area of South Dublin County Partnership’s work is
made up of different (clusters of) projects:
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South Dublin County
at a glance
We work across South Dublin County, with a focus on communities
experiencing disadvantage. Some key statistical facts of the area
that are relevant for our work:
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Enterprise &
Employment
Preparing for and supporting employment
South Dublin County Partnership believes that in
a fast changing economy, training in relevant
skills is critical to supporting people who are out
of work to move closer to the labour market.

Our weekly publication Jobs e-zine highlights
jobs,
CE vacancies, upcoming courses and
events. It provides tips on job searching and
information about Jobs Club, the LES and Back to
Work Enterprise Allowance. It is distributed to
1,500 individuals and agencies every week.

Employment training
We provide a wide range of QQI and industry
accredited training to people who are long-term
unemployed, under-employed, seeking to enter
or re-enter the workforce, or who are on
activation programmes.

Employer liaison
In 2018 we collaborated with over 200 local
employers to attract and retain local talent,
helping them to make a positive impact on local
communities. These employers offered a variety
of work preparation/experience supports and
hired almost 90 local people across various
industry sectors.

Jobs Club
The Jobs Club helps job seekers with their career
plans and employment opportunities. In 2018,
716 people took part in our three Jobs Clubs in
Brookfield, Main Road Tallaght and West Dublin.

In 2018, 511 individuals received employment
related training and support from South Dublin
County Partnership.
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Enterprise &
Employment
SDCP Local Employment Services (LES)
Our LES is part of a national network of Local
Employment Services funded by the Department
of Employment Affairs and Social Protection. It
helps people to find suitable work or to access
further education or training. The service is free
and available to people who have been
unemployed for more than three months,
dependent spouses of unemployed persons, lone
parents, people with a disability, early schoolleavers, members of the Traveller community and
people referred by the Pathways to Work
programme. In 2018, SDCP’s LES, operating from
7 locations in the County, helped 2,904 people.

Tús is a back to work initiative for people who are
in receipt of a Jobseekers payment for 12 months
or more. It offers supported work placements in
local community organisations and is a valuable
route to gain experience in a work place.
In 2018, we helped 688 people on these schemes.

Care and Repair is a free service that we provide
to senior citizens, individuals with mobility
difficulties and community organisations in South
Dublin County. The service carries out small
maintenance and repair jobs such as gardening,
power washing and putting up shelves. In 2018,
81 Tús participants worked in Care and Repair
and they helped over 300 households across the
County.

Community Employment (CE), Jobs Initiative
(JI) and Tús
CE is a back to work initiative that offers parttime and temporary supported work placements
in local community organisations for people aged
21 and older who have been unemployed for 12
months or more. Training is provided so that
individuals can re-skill or up-skill and acquire
nationally recognised qualifications in valuable
employment skills.
JI provides full time employment for people 35
years of age or over who have been unemployed
for 5 years or more. The programme does this by
providing participants with work experience and
development opportunities. Since November
2004, there has been no further recruitment onto
the Scheme.

SDCP Tús Care & Repair Van with new livery
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Enterprise &
Employment
South Dublin County Partnership Enterprise
supports
For some people who are unemployed, selfemployment may be a desired route to
employment or the only option available to
them. We offer these individuals one-to-one
enterprise supports and training.

Social enterprise
Social enterprise is an expanding sector in Ireland
and a growing area of our work. South Dublin
County Partnership has established a local
network to support the social enterprise sector
across the county. In 2018, social enterprises in
the County provided paid employment for over
100 individuals and work placements for 75
individuals on CE and Tús.

In 2018 SDCP delivered enterprise supports to a
total of 494 participants, with 432 completing a
Start Your Own Business programme (SYOB) and
126 progressing to set up a business.

In 2018 South Dublin County Partnership
appointed a Social Enterprise Development
Officer with funding from SICAP. We launched a
new ‘Start a Social Enterprise’ training
programme and were awarded funding under the
Kickstart programme from the Department of
Justice & Equality for a feasibility study to explore
social enterprise opportunities. Kickstart aims to
support the development of social enterprises
that will help prisoners and ex-offenders.

Enterprise Award winner Niamh Kelly co-founder of Hippo EdTech Ltd
with Brid Healy and Paul Kearns of the Enterprise & Employment Team
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Lifelong
Learning
Providing access to learning for life
Lifelong learning is essential in the fast-paced and
changing world we live in. We know that learning
helps people feel more competent, confident and
happy as well as improving their chances of
finding rewarding work.

Our Transitional Youth Funding Scheme provides
a community development worker to engage
young people through fitness and wellness,
drama, acting and music. In 2018, 40 young
people between the ages of 12 and 18 took part
on our Musical Learning Project which provided
high quality training in singing, dancing, acting
and musical theatre. The programme culminated
in a show in Tallaght Civic Theatre attended by
over 500 people.
Language supports
We organise a range of accredited and
unaccredited English language and literacy
courses. Additional one-to-one and small group
support is provided by volunteer teachers. Our
language centres service a diverse group of
learners, many with complex needs. Our English
language programmes help learners to develop
skills that support integration and increase their
participation in society.

Trade Taster courses
Young people aged 16 to 24 who are not in
education, employment or training can be offered
a place on a Taster programme. In 2018, 111
young people took part in Taster courses, where
they tried out different trades such as tiling and
painting or beauty, care and hospitality and
received a variety of additional supports:

In 2018, 103 people took part in English language
and literacy supports in the Tallaght area. We ran
6 ESOL programmes in the Clondalkin and Lucan
areas and 83 migrants took part.
Inspiring the Future Ireland
With the support of Bank of America Merrill Lynch,
Google, South Dublin Chamber and South Dublin
County Council, we set up Inspiring the Future
Ireland in 2017. This programme connects schools
with volunteers from the world of work.
Volunteers pledge one hour to inspire young
people to aim high and to find their inspiration.
Five DEIS schools in South Dublin County took
part in 2018 and talks were delivered to 183
young people. The programme is now expanding
across the Dublin area.
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Lifelong
Learning
Access to further and third level education
SDCP collaborates with the Higher Education
Authority, Dublin and Dun Laoghaire Education
and Training Board and Technological University
Dublin – Tallaght Campus to offer a number of
programmes to help people access further and
higher education. In 2018 these included:
Clondalkin
Access
Network
(CAN)
in
Collinstown, Deansrath and St. Kevin’s
Community Colleges.
Thirty-four students
received study scholarships.
Another 120
students took part in a debate with the
Literature and History Debating Society of
University College Dublin.
Prepare for College Access Programme is run in
association with Technological University
Dublin – Tallaght Campus. The Programme
helps students to prepare for going to college
and studying and gives them a taste of different
subjects. Forty-four young people successfully
graduated and achieved QQI Level 6 credit from
the Technical University Dublin - Tallaght
Campus in 2018.
Information and Guidance Service provides
one-to-one information support and advice
about accessing education and training.
Education Fair held annually in Tallaght gives
school leavers in South Dublin County the
opportunity to meet staff from further and
higher education colleges. In addition, 30
people took part in Study Skills to support
progression to further and higher education.

In work Programmes
We offer two programmes for people working in
or interested in working in healthcare. Care
Works is a QQI Level 5 accredited training
programme for people already working in a
healthcare setting, who need accreditation to
continue employment. It is delivered in Tallaght
and Clondalkin and in 2018 60 people successfully
completed the programme.
Care Works Taster is a training programme that
gives a taste of what it is like to work in the
healthcare sector, for example as a home help or
carer and people are supported to go on and
complete one of the QQI Level 5 accredited minor
awards.
In 2018, 20 people successfully
completed the programme.

Lifelong Learning Access event with Technological University Dublin,
Tallaght Campus
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Community
Development
Working with local people and groups to be
active participants in society
SDCP supports local communities to identify
issues affecting their lives and works with local
groups to bring about social change. The active
engagement and participation of local people in
collective action creates stronger and more
resilient communities.
Strengthening communities and facilities
The Community Development Team provides a
range of capacity building supports to local
community groups and organisations. Groups are
enabled to identify needs and issues in their
communities and to develop and implement
effective strategies t address their concerns. They
are supported to become strong and well
governed organisations. Groups are given
guidance and direction on how to influence policy
at local, regional and national levels and to
participate in decision-making fora such as the
local Public Participation Network. The Team
also brings groups together around issues of
common interest and concern to effect policy
change.

Developmental
support to 97
local groups

Developmental
support to 6 local
networks

Mural in Glenshane Resource Centre

Supporting community groups
SDCP provides grants to local groups who are
members of the South Dublin County Partnership
Community Development Advisory Group. These
grants facilitate groups to achieve their social
inclusion objectives. Grants have been awarded
for training on personal development, suicide
prevention, child protection and welfare and
advocacy and campaigning as well as equipment,
work spaces and horticultural materials.

Executive
support to 20
local groups

SDCP runs capacity building workshops for staff,
Board members and volunteers of local
community groups. In 2018, 3 workshops were
held, with representatives from 16 groups. The
training
focuses on effective organisational
management, programme delivery and meeting
social inclusion objectives . Topics, identified by
the groups themselves, included:
dealing with conflict in committees
effective lobbying and decision-making
funding the organisation

We have four Community Outreach Centres:
Glenshane Resource Centre provides a range of
services, supports and information to local
groups and residents of Brookfield and the
wider West Tallaght area;
Clondalkin Health House provides health
programmes for communities in North
Clondalkin;
Clondalkin and Tallaght Intercultural Centres
provide inter-cultural and integration services
and activities.
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Community
Development
Promoting collaboration
SDCP supports and develops local networks of
community organisations and agencies working
collectively on issues with a view to coordinate
local strategies for change.
Community Action on Suicide is a network of local
organisations in North Clondalkin with a focus on
suicide awareness and prevention that is
supported by SDCP. An annual remembrance day
was held on World Suicide Awareness Day, 10
September. During the year the network secured
the secondment of a clinical nurse manager from
St. Patrick's Mental Health Service for Clondalkin
Young Minds. Brookfield Forum, another network
supported by SDCP, also highlighted the suicide
awareness / prevention message in the Glenshane
community of West Tallaght and organised Safe
Talk workshops.

SDCP supported the Tallaght Health Fair, a collaboration of several local groups and organisations,
which took place in September. The Fair had over 70
stands and attracted 350 people. We supported
Fettercairn Horse Project in the development of a 12
week pilot programme on equine assisted learning in
association with the HSE. 20 disabled people
participated on the programme.

SDCP set up an Environmental Network of various
local projects including community gardens and
recycling projects, to encourage cross learning,
the sharing of resources and ideas and to build
awareness of environmental issues and topics.
The network held four themed workshops around
the County in 2018.

South West Clondalkin Safety Forum, which was set
up 10 years ago, is supported by SDCP. The Forum
works to improve the quality of life for people living
in South West Clondalkin by tackling social and
environmental issues that impact on crime and antisocial behaviour in the community.

Getting Included is a network of community
development and disability sector organisations
working in the South Dublin County Area
established and resourced by SDCP. It was formed
to facilitate the integration and participation of
disabled people into community life and activity,
in particular as a response to the Government's
New Directions policy which de-institutionalises
disabled people from Day Care provision. The
Network held four themed meetings in 2018 and
works to promote the Getting Included Initiative
as a model for community integration.

Members of SDCP network Older Voices for Change protesting in Dublin
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Community
Development
@@@@@caption here@@@

Participation, representation and being heard
SDCP supports local groups to participate and
take representative roles on local, regional and
national decision-making fora and structures to
make policy-making processes more responsive
to community needs. Representatives from 30
local groups received such support in 2018.

Intercultural projects
SDCP’s Integration & Housing Tenancy Support
Service works with migrants in South Dublin to
help them access secure and appropriate
accommodation. Wrap-around support is provided to people who have been granted status/
leave to remain and who are exiting Direct
Provision and migrants whose tenancies are at
risk or who are living in unsuitable accommodation. We set up the Tallaght Intercultural
Drop-In Centre and the Intercultural Centre
Clondalkin to provide welcoming places for
people from all cultures to meet, to get
information and to learn English. The Centres
work with the local migrant community including
those in the Towers Direct Provision Accommodation Centre in Clondalkin.

Active Citizenship Together (ACT) is an umbrella
group of representative local community and
voluntary organisations with a social inclusion
remit, working to promote active citizenship and
participatory democracy.
In 2018 ACT in collaboration with Women
Together Tallaght Network hosted a workshop led
by Dr. Aideen Quilty of UCD to explore and discuss
proposed changes to Article 41.2 of the
Constitution - referencing the position of Irish
women in the home - and its reconsideration in
the light of a potential referendum. About 50
people, mainly women, participated in the
workshop and held lively and positive discussions
about the many changes that have happened in
society since the founding of the Constitution in
1937.

Active
workshop
participation

In February 2018, the Department of Justice and
Equality notified that it would not continue
funding the two Intercultural Centres in the
County. SDCP supported volunteers and
associated groups to campaign against closure,
outlining the important role the centres play in te
lives of many migrant in the County. The
campaign was successful and additional funding
for staff was secured.

Information
and
resources

Voter
awareness
training

Empowering
women into
politics

Towards the end of the year there were threats of
closure of The Towers Accommodation Centre,
which would have had serious impact on the 250
residents. SDCP supported the Towers Residents
Committee to work with local groups, politicians
and NGOs to organise a campaign to support the
residents and call for retention of the Centre.
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Health &
Wellbeing
Supporting healthy lifestyle choices and
tackling health inequalities
We believe that ‘your health is your wealth’ but
also know that being active and making healthy
choices can be challenging. Our range of
programmes helps to make these choices a little
easier. We recognise the importance of
addressing systemic health inequalities and
support people to develop a voice to challenge
this.

for Roma and to develop ancillary public health
interventions. Roma volunteers are also trained
to support the GP service.

Minister Michael Ring, TD and South Dublin County Mayor Mark Ward
with members of the Roma community in Fettercairn, Tallaght at the
launch of the Social Inclusion and Community Activation Programme.

Fettercairn Community Health Project and
Clondalkin Community Health House provide
programmes that meet local needs in the areas of
general health, physical health, mental health and
pre- and post-natal health and wellbeing. A wide
range of courses and activities for men, women and
babies is delivered on an ongoing basis.

Community health projects
SDCP introduced Get Well Connected as a pilot
social prescribing service in August 2018. The
project links the healthcare sector with the
community sector and connects people with
supports and activities in the community to
strengthen their health, wellbeing and quality of
life. We customised referral patient software and
recruited GP practices in the Tallaght area. To
date, two GP practices with 10 GPs have signed up
to the programme and have started referring
patients to the link worker.

SDCP’s Food and Health Project gives people
information and training around their own and
their families’ nutrition. It encourages healthy
eating practices and demonstrates how to prepare
healthy meals on a budget. These include:
Healthy Food Made Easy, a six-week nutrition
course for adults. In 2018, we ran 29 of these
courses.

SDCP is a founding member of the Tallaght Roma
Integration Project (TRIP) along with South Dublin
County Council, the HSE, Tusla and Pavee Point.
TRIP works with the Roma community living in
the Tallaght area to improve health and access to
primary care services.
SDCP recruited a
health
worker for the
dedicated community
project in October 2018 to support the GP service
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Health &
Wellbeing
Heads Up helps people to manage mental
wellbeing using practical skills, physical activity
and links to community and social supports. The
Programme works with adult males and is looking
to develop a women's version. Retention rates
of 89% have been achieved and on average 80%
of participants go on to further education,
training, employment or volunteering. There has
also been a reduction in incidents of self-harm
behaviour, isolation and problematic drug and
alcohol use.

Healthy Hearts, a three-week follow on course
from Healthy Food Made Easy.
Cool Dudes, a five-week school-based healthy
eating course for 9-13 year olds. In 2018, we
ran 20 courses in schools.
Healthy cook-ins, in which 73 women
participated in 2018.
Weaning Programme, 62 half-day workshops in
2018.
Mental health
SDCP supports people to manage their mental
wellbeing thrugh the development and delivery of
courses in stress management, mental health and
mindfulness.
Heads Up is our community based mental health
education programme. The core programme runs
over 12 weeks. There are also shorter wellness
programmes for people who are on the waiting
list for Heads Up or who are unable to take part in
the core programme. The Men’s Shed is part of
the aftercare programme, while peer volunteers
support new people who start the programme.

Towards the end of 2018, we started work with
the HSE and Dublin South City Partnership to
deliver Individual Placement Support (IPS) to help
people with mental health conditions who wish to
gain or retain employment. An experienced
employment specialist was recruited in December
2018 to provide one-to-one support to find work
and to help employers to work with staff who
have mental health difficulties.

Heads Up participants on a wellbeing day in Glencree

18

Health &
Wellbeing
Tallaght Drugs and Alcohol Task Force (TDATF)
SDCP works to develop and sustain integrated
responses to the impact of substance misuse on
local communities, families and individuals
through the Tallaght Drugs and Alcohol Task
Force (TDATF). The Task Force is the central
coordinating body in Tallaght and Whitechurch
for local projects and actions to prevent, treat
and recover from substance abuse.
TDATF provides up to date information and
education on alcohol and substance use and its
impact on individuals, families and communities.
It enables people to proactively address alcohol
and substance misuse in the home and the
community. The Task Force facilitates services in
the area to respond in a cohesive manner to the
needs of individuals, families and communities
impacted by alcohol and substance misuse. It
also funds an education bursary and 30 people
benefited from it in 2018.
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Children &
Families
Helping families to provide a good start in life
Looking after a family is hard work and requires a
lot of different skills. We help people to be the
best parents they can be.

6-12 Project
Our 6-12 Project is a themed, activity-based after
schools programme that runs high quality
activities which aim to improve the selfconfidence, social skills, health and wellbeing of
children aged 6 to 12 in Tallaght and Clondalkin.
Jedi Fitness aims to improve children’s
physical health and confidence by using Star
Wars themed fitness training.
Mini KICKS is a shorter version of the KICK
programme that we developed for younger
children. It combines kickboxing techniques
and fun games.
Gymnastics Club is designed to improve
children’s fitness, agility and co-ordination
and aims to increase participation in sport
among young girls.
GLEE Club allows children to build their
confidence and to express themselves through
dance, performance, acting and singing.
In 2018,180 children took part in these activities.

Community Garden in Balgaddy Child and Family Centre

Balgaddy Child and Family Centre
SDCP believes that strong family relationships
achieve the best outcomes for children and families.
The Balgaddy Child and Family Centre in Lucan
provides supports and services to children aged 0 to
12 living in the Balgaddy area. In 2018, the Centre
supported over 1,000 children and families with a
range of programmes and activities:

School Fitness
SDCP runs a fitness programme in schools to
improve the physical health and social skills of
children aged 6 to 17. In 2018, we delivered it in
74 schools.
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Children &
Families
KICK (Kickboxing to Inspire & Challenge Kids)
SDCP set up KICK as a pilot programme in 2016 in
the Brookfield Youth and Community Centre to
help young teenagers aged 12 to 17 through the
medium of kickboxing. The pilot achieved 100%
retention and all students and their parents
reported positive impacts to the participants’
self-esteem, commitment and happiness. KICK
coaches have been trained and 12 former KICK
participants did a KICK Leader’s course which
combined kickboxing and a Sports Leader Level 2
accredited award. In 2018, over 150 teenagers
benefitted from KICK.

We are very proud of the awards that KICK has
won including the IPB Community Engagement
Award (2016) and the Social Innovation Animate –
Healthy Communities Award (2017). SDCP now
works with partner organisation to roll out the
Programme across Dublin.

JEDI participants in action

In September 2018 we welcomed Minister
Katherine Zappone to open the KICK Academy.
The Academy offers a range of programmes to
allow students to progress in their martial arts
journey and to develop mentorship and
leadership skills.

Family learning
SDCP’s family learning and parenting programmes
improve wellbeing, health and family life for parents
and children. In 2018, these programmes supported
over 100 families:
Lego Parent and Kids Together shows parents
ways to play and teach their children using Lego.
4 the Family gives simple tips to improve family
life and to support vulnerable parents improve
their relationships with their children.
Peep Learning Together works with parent and
toddler groups to support parents and children
to learn together.
Incredible Years Parenting is an evidence based
school age parenting programme. It aims to
prevent and treat young children’s behaviour
problems and promotes their social, emotional
and academic competencies.

Minister Katherine Zappone, TD at the launch of the new KICK space
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Effective
Organisation
Being an effective organisation
To achieve our objectives we must have the
necessary organisational capability and capacity
in place.

Operations
Key operational functions include facilities
management, insurance management and IT and
software management.
Quality management across the organisation is
ensured through strategic planning, monitoring
systems, programme evaluation and the Trusted
Charity quality system. SDCP's dedicated Health
& Safety Officer ensures all locations and services
are in line with Health & Safety regulations.
Human Resources
We have 110 staff members organised around
nine staff teams as follows:
Strategic Management Team
Administration and Operations
Finance
Enterprise and Employment
Local Employment Service (LES)
Lifelong Learning
Children and Families
Health and Wellbeing
Community Development

Governance
Our board has 17 members representing the
community and voluntary sector, social partners,
statutory partners and elected representatives.
Appendix 1 provides a full list.
We have signed up to the Governance Code and
are actively working to ensure we are compliant.

The diagram below shows the six thematic areas
where staff teams are allocated:
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Effective
Organisation
Partnerships
We work with 110 community groups in the
County. Some examples are:

We receive funding from a number of national
programmes and state agencies.
Important
contributors are:
Social Inclusion Activation Programme (SICAP)
2018-2022, funded by the Department of
Community & Rural Development and the
European Union.
Department of Employment Affairs & Social
Protection
Department of Justice and Equality
EU Asylum, Migration & Integration Fund
South Dublin County Council
Dublin & Dun Laoghaire ETB
Technological University Dublin – Tallaght
Campus
Tusla
HSE
Healthy Ireland
Irish Cancer Society
Corporates

We also work with a range of other partners in
South Dublin County. For example:
South Dublin County Council
HSE Primary Care, Mental Health and Health
and Wellbeing divisions
Tusla
South Dublin County Volunteer Centre
Dublin and Dun Laoghaire Education and
Training Board
Technological University Dublin - Tallaght
Campus
Local primary and secondary schools
Community centres
Citizens Information Services.
Finance
Appendix 2 gives a summary of our financial
statement. A full copy can be obtained on our
website www.sdcpartnership.ie .

Appendix 3 lists how each of our activities are
funded.
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Appendix 1
Board members
SDCP's Board members give their valuable time and expertise to ensure SDCP operates in line with best
practice governance and legislative requirements. The following people are currently on the Board,
representing community organisations, social partners, statutory organisations, local elected
representatives and specialist expertise:.
Community sector
Marie Price Bolger
Lynn Broderick
Mick Duff
John Kearns
Patrick Nevin
Shay Le Strange
Betty Whelan
Social partners
Jim Fay
Statutory organisations
Paula Donovan
Elaine Leech
Padraig Rehill
Betty Tyrrel Collard
Elected representatives
Guss O’Connell
Charlie O'Connor
Emma Murphy
Baby Pereppadan
Specialist expertise
Roisin Bradley
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Appendix 2

Main sources of funding
Enterprise & Employment
Employment training; Jobs e-zine; Employer
Liaison; Enterprise Support
Flexible training Unit
Social Enterprise
Local Employment Service; Community
Employment and Jobs Initiative; Tús; Jobs Club
Lifelong Learning
Taster Courses; Language Supports; In Work
Inspiring the Future Ireland
Prepare for College

SICAP
SICAP and Dublin & Dun Laoghaire Education &
Training Board
SICAP and Kickstart (Department of Justice &
Equality)
Department of Employment Affairs & Social
Protection

SICAP, ESB
Bank of America Merrill Lynch, Google, South Dublin
Chamber, South Dublin County Council
SICAP, Dublin & Dun Laoghaire Education & Training
Board, Higher Education Authority, Technological
University Dublin – Tallaght Campus

Community Development
Participation, representation, being heard; Grants; SICAP
Environment Network; Active Citizenship Together
SICAP and member organisations
Getting Included Network
SICAP and the Department of Justice & Equality
Integration & Housing Tenancy Support Service /
Tallaght & Clondalkin Intercultural Centres
Health & Wellbeing
Get Well Connected social Prescribing Project
Tallaght Roma Integration Community Health
Project
Fettercairn Community Health Project
Clondalkin Community Health Initiative

SICAP, Health Services Executive (HSE) and Healthy
Ireland
HSE, South Dublin County Council

HSE, Irish Cancer Society
HSE, SICAP, Healthy Ireland, Irish Cancer Society and
South Dublin County Council
HSE and SICAP
Healthy Food Made Easy Programme
Heads Up; Individual Placement & Support (mental HSE
health project);
HSE, Healthy Ireland
Tallaght Drugs & Alcohol Task Force
Children & Families
6-12 After-school
KICK
Balgaddy Child & Family Centre
Children & Families Programmes; Family Learning

SICAP, Tides Foundation, Applegreen
SICAP, Healthy Ireland, Social Innovation Fund, QCBI,
National Lottery
SICAP, Tusla
SICAP
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Appendix 3

Map of locations
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Appendix 4

Financial Accounts

On the following pages South Dublin County Partnership's full Financial Accounts for 2018 are included.
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