Goal 2 Case Study: Development of Stagecraft Musical Group

Members of Stagecraft Musical Group 2018

“Better Outcomes Brighter Futures” recognises that learning goes far beyond formal schooling to embrace the
broad range of life experiences and learning processes that enable children and young people, individually and
collectively, to develop their personalities, talents and abilities,

and to live a full and satisfying life within society.”

Aims:

The Summer Musical Project was devised as a pilot project to engage young people from Clondalkin and Lucan
schools operating a DEIS programme throughout the summer months in a structured group project. Young
people aged 14-18 from these areas were invited to engage in rehearsing and staging a musical over 12 weeks
from June to September 2017. This project would culminate in a performance on a local stage attended by
family and local community members.

Rationale:

The summer months can represent a vacuum for young people who cannot afford to engage with summer
developmental activities or who live in an area where the facilities do not exist in their local catchment area.
Tallaght is well serviced in terms of summer sports and arts based programmes, however there are no projects
offered locally in Clondalkin and Lucan which offer free or low cost opportunities for teenagers to engage in
comprehensive arts based developmental programmes. “The arts provide young people with an opportunity
to channel their creativity and engage regardless of intellectual, physical and emotional competencies
(Delgado, 2017). Musical Theatre programmes are one of the few activities which incorporate all aspects of
the performing and creative arts, from acting singing and dancing to crafts, carpentry, painting, make up
artistry and fashion design.

Partnership:
Crosscare Youth Service agreed to partner with South Dublin County Partnership to pilot the project. They
offered a rehearsal venue and staff support to supervise rehearsals and support the end of project show.



Goal 2 Case Study: Development of Stagecraft Musical Group

Promotion and Recruitment:

The following activities were carried out to engage young people in the project:

e Engagement with the local Youth Service

e Design and distribution of over 500 flyers

e Direct promotion to Music teachers in DEIS schools in Clondalkin and Lucan

e On-site auditions held in Collinstown Park Community College, St. Kevin’s Community College, Deansrath
Community College and Adamstown Community College.

e Promotion of the Musical to all local communities through on and offline media, posters, local
newspapers, newsletters and all available media.

Logistics:

Rehearsals for the Summer Musical Project were held on Mondays and Wednesdays from 10:00am to 1:00pm
with some additional rehearsals held on Saturdays closer to the time.

(Approx 100 hours total including the show)

Stagecraft Musical Group meets Saturdays from 10:00am to 1:00pm throughout the academic year and
reverts to Mondays and Wednesdays during the summer months. During 2017 this lasted from December to
June with breaks for Bank Holiday weekends. (Approx. 80 hours)

Output:

Forty-five young people from nine schools completed the full project engaging in over 100 hours of dancing,
singing, acting and design. Another nine young people focussed on set design/building, costume design and
make up artistry. While the focus was on skills development, young people reported increased confidence and
resilience and all built positive peer relationships with young people outside of their immediate community.
The project culminated in two evening shows which engaged over 400 community members from across the
community to recognise and celebrate the young people in the area.

The success of the initial project led to the establishment of Stagecraft Musical Group which aims to offer
young people aged 14-18 in South Dublin free, high-quality training in singing, dancing and acting. The group is
made up of performers from the original summer project and newly recruited members from the local area.
They meet weekly throughout the school year on Saturdays to continue their training and development. The
group held an end of year show in Tallaght Civic Theatre in June 2018 and showcased a second summer
musical project in September 2018.

Progression Opportunities:

Going forward it is hoped to open the group out to more young people in South Dublin and to focus on
training and skills development. Participants will be offered the opportunity to engage in more structured
training and engage in examinations to show progression in their chosen skill. During the summer months
participants will subsequently engage in rehearsing and staging a specific musical.

There are wide-ranging opportunities to engage more young people and community members in the set
design and building, as well as costume making and prop making.
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In their words...

Can you tell us a little bit about yourself, where you grew up etc?
My name is Sinead Manuel. I’'m 16 years old and I’m from Lucan. I've
been living in Lucan for the past 8 to 9 years. Dance and music play a
really big part in my life. It’s what makes me the person | am.

Tell us about your interest in the performing arts?

Performing arts, to me, is an escape from reality and a way to express
myself. I've grown up watching films like High School Musical,
Hairspray, Annie and many others. | loved singing and dancing along to
all the songs. | knew that musical theatre was something | wanted to
do but | was always too shy to try it out. It wasn’t until last year that |
decided to be confident and join the Stagecraft Musical Group. Since
then, I've performed in two musicals and I’'m going to perform a third time in the upcoming Stagecraft musical.

What is your role in the upcoming Stagecraft musical?
In the upcoming musical, my role is Deloris Van Cartier in Sister Act. Deloris is a very big, very sassy character,
which is quite the contrast to my personality in real life. But the role is such a fun one to portray.

Would you like a career on stage or behind the scenes?

As a career, | would prefer to be on stage because | want to be able to show the talent that | have. The
feeling of performing in front of an audience is amazing and it just wouldn’t be the same for me if | was
working behind the scenes.

Can you tell us a little bit about yourself, where you grew up etc?

My name is Fabijus Kasperavicius. | am originally from Lithuania; | came to
Ireland about 6 years ago. When | lived in Lithuania | never thought | will be
able to express myself as | do today in Ireland.

Tell us about your interest in the performing arts?

When you’re performing you go into another world, you escape from any
worries you have as a person. You're playing as these characters right now
on stage, and you just know that is you at the moment no one else.

What is your favourite bit about performing?
My favourite bit about performing is seeing the reaction of the audience.
We work so hard it's reaIIy a joy to have someone watch us, appreciate our hard work, and have fun!

Would you like a career on stage or behind the scenes?
| would love to one day perform on Broadway, | want a career that will let me be on stage all my life!
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Can you tell us a little bit about yourself, where you
grew up etc?

I’m Shekainah Santos. | grew up in Lucan and still
currently living here. | recently graduated from
secondary school and completed my Leaving
Certificate State Examinations.

Tell us about your interest in the performing arts?
I’'ve always had a passion for dancing ever since |
was a little girl. It was only a year or two ago when |
discovered | also enjoy singing and acting. At first |
thought it was just a hobby but ever since | joined Stagecraft Musical Group, | started to think that it was
possible | could make it as a career.

What is your favourite bit about performing?

| enjoy entertaining the audience and telling a story. | always look forward to acting because we get to portray
well known characters in our own way.

Would you like a career on stage or behind the scenes?
| would like to have a career in both. One of my course choices for college is Film and Theatre Practice in DKIT.



